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AGENDA ~ Revised 
Fort Smith Board of Directors 

STUDY SESSION 
October 28, 2025 ~ 6:00 p.m. 

Blue Lion 
101 North 2nd Street 
Fort Smith, Arkansas 

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1 

CALL TO ORDER 

ITEMS OF BUSINESS 

1. Present proposed CIP Plans (1 of 2): (Various Departments)

1A. Five-year CIP for Streets, Bridges and Associated Drainage (Engineering) ♦ 

1B. Ten-year CIP for the Public Works / Streets and Traffic Control Department and 
Sidewalk Program (Streets & Traffic Control) ♦ 

1C. Five-year CIP for Parks and Recreation Department (1/8% Sales and Use Tax) 
(Parks & Recreation) ♦ 

1D. Ten-year CIP for the Solid Waste Services Department (Solid Waste Services) 

1E. Transit Asset Management Plan (Transit) 

2. Discuss proposed ordinance establishing requirements for Board study session review
of major capital projects prior to consideration for approval, and for other purposes
(projects with an estimated total cost of $500,000 or more) ~ Added to the agenda upon
concurrence of Directors Christina Catsavis, Andre’ Good, Lee Kemp, and Kevin Settle
on Friday, October 24, 2025 ~ (Board of Directors)
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3. Review preliminary agenda for the November 4, 2025 regular meeting  (City Clerk)

CITIZENS FORUM 

ADJOURN 
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MEMORANDUM

1A

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Ben Marts, P.E., Interim Director of Engineering
DATE: October 22, 2025
SUBJECT: Five Year Capital Improvement Plan (2026-2030)

Streets, Bridges and Associated Drainage Sales Tax Funds

 
 
 
 

SUMMARY
Attached is the proposed Capital Improvement Plan (CIP) and project detail for streets,
bridges, and associated drainage programs. A Ten-Year Plan - extended plan is shown
because some existing projects have shifted beyond the typical Five-Year plan. These
programs were originally funded by the one-cent sales tax, which was reduced to a 5/8 cent
sales tax by voter approval in the 2025 special election. Project determination is based on
several factors, including pavement ratings of streets, interdepartmental requests, citizen
input, economic development, and input from the Board of Directors.  

The proposed plan includes funding for the development of an updated Master Street Plan
(last updated in 2005), a new pavement rating study, a combination of neighborhood street
improvements, major street projects, drainage improvements, and traffic signal/intersection
improvements.  

The attached spreadsheet outlines the anticipated revenues and expenditures for the various
projects.  

ATTACHMENTS
1. 5 Year CIP Project Detail - Eng Dept 10-22-25.pdf
2. 2026-2030 CIP (2025-10-23) - Combined (8.5x11).pdf

Board of Directors Staff Report October 28, 2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3692282/5_Year_CIP_Project_Detail_-_Eng_Dept_10-22-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3692274/2026-2030_CIP__2025-10-23__-_Combined__8.5x11_.pdf


2026 2027 2028 2029 2030
BEGINNING BALANCE 49,488,654    35,283,503    23,063,423    17,301,799    12,234,035    
Current Year Sales Tax Revenue 18,227,008    18,409,278    18,593,371    18,779,305    18,967,098    
Total Funds Available 67,715,662    53,692,781    41,656,794    36,081,104    31,201,133    
Projects
1.1  Street Overlays/Reconstruction & RR Panels 7,361,276       13,338,125    11,138,125    8,100,000       8,100,000       
1.2  Intersection and Signal Improvements 2,715,876       1,400,000       650,000          650,000          650,000          
1.3 New Construction (Roadway) 3,425,000       825,000          - 5,000,000 6,500,000       
1.4 Miscellaneous (Roadway) 3,000,000       3,337,500       - 1,600,000 2,000,000       
2.1  Neighborhood Drainage 5,739,435       5,214,000       6,200,000       2,000,000 2,000,000       
2.2 Levee / Bank Stabilization 3,600,000       - - - - 
2.3 Flooded Residence Buyout Program 500,000          500,000          500,000          500,000          500,000          
2.4 Miscellaneous (Drainage) - - - - - 
3.1 Operations 526,273          354,161          107,136          110,200          5,000               
3.2 Street Department Supported Projects 1,655,000       1,505,000       1,505,000       1,505,000       1,505,000       
3.3 Permitting 200 200 200 25,200            200 
3.4 Contingency & Economic Development 850,000          850,000          850,000          850,000          850,000          
Subtotal Expenditures 29,373,060    27,323,986    20,950,461    20,340,400    22,110,200    
3.5 Indirect and Operating Costs 3,209,099       3,305,372       3,404,533       3,506,669       3,720,225       
TOTAL EXPENDITURES 32,582,159    30,629,358    24,354,994    23,847,069    25,830,425    

Ending Balance 35,133,503    23,063,423    17,301,800    12,234,035    5,370,708      

Capital Improvement Plan, 2026-2030
Streets, Bridges, & Associated Drainage Improvements
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-$  

10,000,000$  

1,246,921$  

2,500,000$  

-$  -$  -$  

-$  -$  -$  -$  

-$  -$  -$  

-$  2,000,000$    4,000,000$    4,000,000$    

-$  

-$  

1,246,921$    

2,500,000$    

-$  

-$  

2026 Street Overlays/Reconstruction

Street Overlays/Reconst. (2027-2030)

Ebbing Traffic Infrastructure Enhancement

South 91st Street Reconstruction

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 1.1 - Street Overlays/Reconstruction Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable 

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
These projects consist of asphalt street overlays, including reconstruction of the street 
base course where needed, along with minor drainage improvements.  Construction and 
improvements to streets from the 2023, 2024, and 2025 CIP cycles will continue with 
design and construction. 

No new streets are proposed to be added for the 2026 cycle due to the reduction of 
income from the Sales and Use Tax being modified from 1% to 5/8th%. Instead, the 
Engineering Department plans to take the 2026 cycle to renew the Street, Sidewalk, and 
Sign rating and inventory. This will allow the Engineering Department to focus on the 
streets with the most need with reduced resources. During this time, the Engineering 
Department also plans to update  the master street plan which hasn't hasn't been 
updated since 2005.  

2030 Total

2023 Street Overlays/Reconstruction -$  2,200,000$    -$  -$  -$  2,200,000$  

Category 2026 2027 2028 2029

8,100,000$    47,437,526$  Total -$  6,761,276$    13,338,125$  11,138,125$  8,100,000$    

3,000,000$    11,500,000$  

2025 Street Overlays/Reconstruction 614,355$        9,138,125$    9,138,125$    -$  1,100,000$    19,990,605$  

2024 Street Overlays/Reconstruction 2,400,000$    2,000,000$    -$  4,100,000$    
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650,000$        4,506,455$  Total 1,156,455$    1,400,000$    650,000$        650,000$        

-$  500,000$  

2026-2030 Projects -$  150,000$        650,000$        650,000$        650,000$        2,100,000$  

2025 Projects 500,000$        -$  -$  -$  

2030 Total

2022-2024 Projects 656,455$        1,250,000$     -$  -$  -$  1,906,455$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:

Scope of Work:
For 2026, no new intersection projects are being added for this cycle. Instead, the 
Engineering Department plans to take the 2026 cycle to catch up on existing projects and 
to review problematic intersections that may be identified during the review of the street 
rating and master plan data. Section 1.4 includes work for the Street Rating and Street 
Master Plan work. 

Category: Map/Photo:
Capital Improvements Project

Not Applicable 

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 1.2 - Intersection and Signal Improvements Project Number: N/A
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6,500,000$    15,750,000$  Total 3,425,000$    825,000$        -$  5,000,000$    

6,500,000$    12,000,000$  

-$  
Massard Road widening to I-49 23-01-A 500,000$        -$  -$  5,000,000$    

-$  1,000,000$  

Spradling Avenue Extension 23-00-A 1,925,000$    825,000$        -$  -$  -$  2,750,000$  

Airport Blvd Realignment 22-01-A 1,000,000$    -$  -$  -$  

2030 Total

Kelley Highway Extension 15-01-A -$  -$  -$  -$  -$  -$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Spradling Avenue

Scope of Work:
These projects consist of roadways being constructed on new alignments or expanding 
existing roadway infrastructure. 

Kelley Highway Extension to Riverfront Drive
This project remains on the 10-Year CIP document with an expected start date of 2033.

Airport Blvd Realignment

Spradling Avenue Extension
This project will extend Spradling Avenue east of its current terminus adjacent to John Bell 
Jr. Park.  This second phase will extend the street approximately 2,000 feet to connect 
with the existing section of Spradling Avenue at North 23rd Street.  This street extension 
will provide a direct connection to the soccer fields, park and all its amenities for the 
neighborhoods in this area.  Construction is anticipated to start in late 2026.

Massard Road widening to I-49
Based on commentary from the Board, the start of the construction phase of this project 
has been pushed to 2029 with an expected completion sometime in 2030. It should be 
noted that ArDOT estimates that I-49 Segment from Hwy 71 to I-40 will be completed in 
early 2029. 

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 1.3 - New Construction (Roadway) Project Number: 23-00-A
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-$  -$  -$  50,000$  
Rogers Ave. Lighting and Electric Relocation - 400,000$        -$  

2,000,000$    9,937,500$  Total 3,000,000$    3,337,500$    -$  1,600,000$    

-$  -$  250,000$  2026 - Master Street Plan - 250,000$        -$  -$  

-$  2,000,000$  

2026 - Street, Sidewalk, & Sign Rating - 200,000$        -$  -$  -$  -$  200,000$  

Airport Blvd Extension / Realignment 24-12-C 2,000,000$    -$  -$  -$  

-$  -$  -$  400,000$  

Jenny Lind Extension Study & ROW Acq. 25-01-B 50,000$          -$  

2,000,000$    3,600,000$  

Hwy 45 Widening (ArDOT Cost Share) 17-01-B -$  3,337,500$    -$  -$  -$  3,337,500$  

Towson Ave. Rehab (ArDOT Cost Share) 20-02-A 1,600,000$    

2030 Total

Study - 5th and Garrison Intersection - 100,000$        -$  -$  -$  -$  100,000$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Master Street Plan

Scope of Work:
Study - 5th & Garrison Intersection Improvements
Study will look at traffic patterns, signalization, and other potential issues to determine 
what improvements, if any are needed. 

Towson Ave. Rehab and Hwy 45 Widening
Both of these projects are ArDOT cost share projects. Payment will be made to ArDOT at 
the time of the actual construction. 

Airport Blvd Extension/Realignment
This project is expected to work in concert with the needs for Ebbing ANG Base. 

Rogers Ave. Lighting and Electric Relocation
ArDOT Project 040888 is set to bring improvements to the Rogers Ave. corridor. This 
project will aid in removing power poles and add light poles along the corridor. 

Jenny Lind Extension & ROW Acquisition
Project will lay out a proposed route and acquire any ROW need. This extension is detailed 
in the current master street plan. 

2026 Master Street Plan & Street Sidewalk and Sign Inventory and Rating
These projects are intended to help the Engineering Department determine the areas that 
are in most need of rehabilitation and to guide future decisions and planning. 

Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 1.4 - Miscellaneous (Roadway) Project Number: N/A

Category: Map/Photo:
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-$  -$  2,000,000$  

ACME Brick Stormwater Mitigation 25-06-A 2,100,000$     2,100,000$     -$  -$  -$  4,200,000$  

2024 Neighborhood Drainage Projects 2,000,000$     -$  -$  

2023 Neighborhood Drainage Projects 89,435$          2,214,000$     2,100,000$     -$  -$  4,403,435$  

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 2.1 - Neighborhood Drainage Improvements Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
These Neighborhood Drainage Improvement projects consist of repair and rehabilitation of 
drainage ways, including replacement of existing storm drainage systems and structures to 
help prevent or reduce flooding. This work also includes efforts to stabilize and armor 
existing stream banks. Design and construction of the improvements  from the 2016 - 2025 
CIP cycles will continue.

No new projects are proposed to be added for the 2026 cycle due to the reduction of 
income from the Sales and Use Tax being modified from 1% to 5/8th%. Instead, the 
Engineering Department plans to use the 2026 cycle to review and prioritize storm 
drainage work going into the future. $1,000,000 has been allocated for  Future Drainage 
Projects in 2026 to perform design and construction work on locations identified 
throughout the year.

2030 Total
2016-2022 Neighborhood Drainage

Projects
550,000$        -$  2,100,000$     -$  -$  2,650,000$  

Category 2026 2027 2028 2029

-$  2,200,000$  

Future Drainage Projects (2026-2030) 1,000,000$     900,000$        900,000$        900,000$        2,000,000$     5,700,000$  

2025 Neighborhood Drainage Projects -$  1,100,000$     1,100,000$     

2,000,000$    21,153,435$  Total 5,739,435$    5,214,000$    6,200,000$    2,000,000$    
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-$  3,600,000$  Total -$  3,600,000$    -$  -$  -$  

-$  1,000,000$  May Branch Drainage Improvements 1,000,000$     -$  -$  -$  

2030 Total

River Bank Stabilization at Levee 2,600,000$     -$  -$  -$  -$  2,600,000$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
River Bank Stabilization at Levee

Scope of Work:
Arkansas River Bank Stabilization:
This project includes the installation of large rip rap along approximately 1600 feet of 
eroding river bank adjacent to the City’s levee system.  With the major flooding events on 
the Arkansas River, the river bank adjacent to the levee has experienced significant erosion 
and requires stabilization before the erosion encroaches to the toe of the levee.  Permits 
from the Corps of Engineers have been obtained and the needed property from Kansas 
City Southern has been acquired.  This project is anticipated to bid before the end of this 
year with construction beginning in early 2025.

May Branch Drainage:
This project includes work in May Branch basin to increase better carrying passing during 
specific design storms in accordance to Fort Smith Drainage Design Manual. Current work 
includes the preparation of a preliminary cost estimate for the US Corps of Engineers for 
the Reach 1 May Branch Flood Reduction project. Reach I is generally described as starting 
at the Arkansas River discharge point and extending east to North 7th Street.  Current 
value in 2026 is for design and easement acquisition.  Construction is not anticipated until 
2031, assuming the city receives money from the US Corps of Engineers.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 2.2 - Levee/Bank Stabilization Project Number: 20-06-A
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500,000$        2,500,000$  Total 500,000$        500,000$        500,000$        500,000$        

2030 Total

Estimated Project Cost 500,000$        500,000$        500,000$        500,000$        500,000$        2,500,000$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
This program applies city wide and is used to purchase residential properties that have 
experienced structure flooding if the cost of the residence/property is less than the cost 
of public drainage improvements to reduce the flooding.  The buyout program applies to 
residential structure flooding from a city maintained drainage way, easement, street, or 
right of way.  Examples of non-qualifying flood events include structure flooding where 
the flood source is from neighboring properties, a hillside, groundwater seepage, or the 
Arkansas River.  An amount of $500,000 is budgeted annually for 2025 through 2029 for 
the possible acquisition of applicable residential properties.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 2.3 - Flooded Residence Buyout Program Project Number: 22-90-A
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Total -$  -$  -$  -$  -$  -$  

2030 Total

Estimated Cost - -$  -$  -$  -$  -$  -$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Master Street Plan

Scope of Work:
Miscellaneous Drainage Projects
Current projects that were associated with the Miscellaneous Drainage Projects are 
expected to be wrapped up by the close of 2025. There are no other projects that are 
currently expected to fall in this category for the 2026-2030 CIP Cycle.  

On the previous 10-Year Exhibit that was provided at the 9/29/2025 Study session included 
work at Ebbing ANG Base. This work will now be completed by the Airport Commission and 
is no longer included in this CIP. 

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 2.4 - Miscellaneous (Drainage) Project Number: N/A
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City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 3.1 - Operations Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
Operating costs include expenses related to digitizing archived records, recording 
documents at Sebastian County Clerk, project management services, and other outside 
services. 

2030 Total

Estimated Cost 526,273$        354,161$        107,136$        110,200$        5,000$            1,102,770$  

Category 2026 2027 2028 2029

5,000$            1,102,770$  Total 526,273$        354,161$        107,136$        110,200$        
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City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 3.2 - Street/Drainage by Street Operations Department Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes the cost of street and drainage items such as asphalt, 
concrete/baskets/rebar, drainage pipe, rip rap and gabion stone, manhole covers/rings, 
sod/topsoil, fencing and traffic signal related equipment which are utilized by the Street 
Operations Department.

2030 Total

Street/Drainage by Public Works Dept. 1,500,000$     1,500,000$     1,500,000$     1,500,000$     1,500,000$     7,500,000$  

Category 2026 2027 2028 2029

5,000$            25,000$  

School Zone Flashers (51 Flashers) 150,000$        150,000$  

Construction Management Software 5,000$            5,000$            5,000$            5,000$            

1,505,000$    7,675,000$  Total 1,655,000$    1,505,000$    1,505,000$    1,505,000$    
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200$                26,000$  Total 200$                200$                200$                25,200$          

-$  25,000$  MS4 General Permit -$  -$  -$  25,000$          

2030 Total

ADEQ MS4 Permit Update 200$                200$                200$                200$                200$                1,000$  

Category 2026 2027 2028 2029

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
Funding for work related to the Municipal Separate Storm Sewer System (MS4) General 
Permit as required by the Arkansas Energy & Environment Department (Environmental 
Quality Section). Funding in 2029 is the estimated amount required for updating and 
renewal of the Stormwater Master Plan as required by the MS4 permit. Annual $200 
amount is for intermediate annual renewal fee. 

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 3.3 - Permitting Project Number: N/A

15





 

 





 

 Final Design

City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 3.4 - Miscellaneous/Contingency & Economic Development Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
Miscellaneous/Contingency
This item includes various items such as Construction Management Software Annual 
Support fee, Consultant Services for Project Engineers, ADEQ Stormwater Permit/Update, 
scanning of plans and County filing fees for bonds/easements.

Economic Development
This item is utilized for public street and/or drainage work associated with economic 
development incentives.  An amount of $500,000 is budgeted annually for future public 
street and/or drainage work as approved by the Board of Directors.  This item is also used 
for matching amounts for grants related to street or drainage related projects.

2030 Total

Contingency 350,000$        350,000$        350,000$        350,000$        350,000$        1,750,000$  

Category 2026 2027 2028 2029

500,000$        2,500,000$  Future Economic Development 500,000$        500,000$        500,000$        500,000$        

850,000$        4,250,000$  Total 850,000$        850,000$        850,000$        850,000$        
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City of Fort Smith Engineering Department
Capital Improvement Plan FY26-FY30

Project Title: 3.5 - Indirect and Operating Costs Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
5/8% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes contingency items such as indirect and operating costs associated with 
the implementation of the street and drainage sales tax capital improvement program.  
This includes costs encountered by City Engineering, Information and Technology Systems, 
Finance, Planning and Zoning, City Administration, Human Resources, Purchasing, Internal 
Audit, Collections, City Clerk, Board of Directors and the Accounting Systems / ERP.

2030 Total

Estimated Cost 3,209,099$    3,305,372$    3,404,533$    350,669$       3,720,225$    13,989,898$     

Category 2026 2027 2028 2029

3,720,225$    13,989,898$   Total 3,209,099$    3,305,372$    3,404,533$    350,669$       
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2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Beginning Balance 51,661,773 47,479,232 35,283,503 23,063,423 17,301,799 12,234,035 5,370,707 3,235,443 2,266,793 3,683,222 5,143,113
Current Year Sales Tax Revenue (1%) 12,043,053 0 0 0 0 0 0 0 0 0 0
Current Year Sales Tax Revenue (5/8%) 10,700,100 18,227,008 18,409,278 18,593,371 18,779,305 18,967,098 19,156,769 19,348,336 19,541,820 19,737,238 19,934,610
Total Funds Available 74,404,926 65,706,240 53,692,781 41,656,793 36,081,104 31,201,132 24,527,475 22,583,780 21,808,612 23,420,460 25,077,723

1.1 Street Overlays/Reconstruction & RR Panels 11,921,482 6,761,276 13,338,125 11,138,125 8,100,000 8,100,000 9,100,000 8,000,000 8,000,000 8,000,000 8,000,000
1.2 Intersection and Signal Improvements 2,537,891 1,156,455 1,400,000 650,000 650,000 650,000 0 0 0 0 0
1.3 New Construction (Roadway) 85,000 3,425,000 825,000 0 5,000,000 6,500,000 0 10,000 1,200,000 1,200,000 4,740,000
1.4 Miscellaneous (Roadway) 90,826 3,000,000 3,337,500 0 1,600,000 2,000,000 0 0 0 0 0

Roadway System Subtotal 14,635,200 14,342,731 18,900,625 11,788,125 15,350,000 17,250,000 9,100,000 8,010,000 9,200,000 9,200,000 12,740,000

2.1 Neighborhood Drainage Improvements 1,019,902 5,739,435 5,214,000 6,200,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
2.2 Levee/Bank Stabilization 4,325,457 3,600,000 0 0 0 0 3,500,000 3,500,000 0 0 0
2.3 Flooded Residence Buyout Program 264,149 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
2.4 Miscellaneous (Drainage) 514,638 0 0 0 0 0 0 0 0 0 0

Drainage System Subtotal 6,124,146 9,839,435 5,714,000 6,700,000 2,500,000 2,500,000 6,000,000 6,000,000 2,500,000 2,500,000 2,500,000

3.1 Operations 3,791,148 3,735,372 3,659,533 3,511,669 3,616,869 3,725,225 3,836,832 3,951,787 4,070,191 4,192,146 4,317,761
3.2 Street Department Supported Projects 1,505,000 1,655,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000
3.3 Permitting 20,200 200 200 200 25,200 200 200 200 200 30,200 200
3.4 Contingency & Economic Development 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000

Operations Subtotal 6,166,348 6,240,572 6,014,733 5,866,869 5,997,069 6,080,425 6,192,032 6,306,987 6,425,391 6,577,346 6,672,961

Total Expenditures 26,925,694 30,422,738 30,629,358 24,354,994 23,847,069 25,830,425 21,292,032 20,316,987 18,125,391 18,277,346 21,912,961
Ending Balance 47,479,232 35,283,503 23,063,423 17,301,799 12,234,035 5,370,707 3,235,443 2,266,793 3,683,222 5,143,113 3,164,763

Rev. 10/23/2025

Roadway Infrastructure

Drainage and Stormwater

Operations & Program Support

CITY OF FORT SMITH
Five-Year Capital Improvement Program for Streets, Bridges and Drainage (2026-2035)
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Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.1

Street Overlays/Reconstruction, Phase A 23-03-A 4,000,000 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase C 23-03-C 1,400,000 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase D  23-03-D 2,600,000 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 23-03-E 0 0 2,200,000 0 0 0 0 0 0 0 0

South 91st Street Reconstruction 24-02-A 988,454 1,246,921 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase A 24-03-A 67,523 0 0 0 1,500,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase B 24-03-B 10,759 0 0 0 1,100,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase C 24-03-C 0 0 0 0 1,500,000 1,000,000 0 0 0 0 0

Street Overlays/Reconstruction, Phase D 24-03-D 1,918,643 0 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 24-03-E 20,304 1,300,000 1,000,000 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase F 24-03-F 0 1,100,000 1,000,000 0 0 0 0 0 0 0 0

Ebbing Traffic Infrastructure Enhancements 25-01-A 5,000 2,500,000 0 0 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase A 25-03-A 117,415 0 1,250,000 1,250,000 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase B
(Contains Consent Decree Work) 25-03-B 145,625 145,625 1,880,350 1,880,350 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase C
(Contains Consent Decree Work) 25-03-C 201,000 201,000 2,315,200 2,315,200 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase D
(Contains Consent Decree Work) 25-03-D 267,730 267,730 2,442,575 2,442,575 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase E 25-03-E 83,300 0 1,250,000 1,250,000 0 0 0 0 0 0 0

Street Overlays/Reconstruction, Phase F 25-03-F 95,730 0 0 0 0 1,100,000 1,100,000 0 0 0 0

Future Overlay, Reconstruction, RR Projects
(2025 - 2030) 2026-2030 0 0 0 2,000,000 4,000,000 4,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

Subtotal 11,921,482 6,761,276 13,338,125 11,138,125 8,100,000 8,100,000 9,100,000 8,000,000 8,000,000 8,000,000 8,000,000

Roadway Infrastructure

Street Overlays/Reconstruction & RR Panels

Roadway Infrastructure
Page 1 of 3 19



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.2

Traffic Signal Improvements - Massard Rd. / 
Dallas Street and Rogers Avenue / 10th St. 23-09-B 857,929 0 0 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase A 24-09-A 5,727 350,000 0 0 0 0 0 0 0 0 0

Traffic Signal Detection Improvements 24-09-B 1,561,823 252,896 0 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase C (6th 
St/Wheeler Avenue Modification) 24-09-C 62,413 53,559 1,250,000 0 0 0 0 0 0 0 0

Traffic Signal Improvements, Phase A 25-09-A 50,000 500,000 0 0 0 0 0 0 0 0 0

Future Traffic Signals 2026-2030 0 0 150,000 650,000 650,000 650,000 0 0 0 0 0

Subtotal 2,537,891 1,156,455 1,400,000 650,000 650,000 650,000 0 0 0 0 0

1.3

Kelley Highway Extension to Riverfront Drive 15-01-A 0 0 0 0 0 0 0 10,000 1,200,000 1,200,000 4,740,000

Airport Blvd Realignment 22-01-A 0 1,000,000 0 0 0 0 0 0 0 0 0

Spradling Avenue Extension 23-00-A 35,000 1,925,000 825,000 0 0 0 0 0 0 0 0

Massard Road widening to I-49 23-01-A 50,000 500,000 0 0 5,000,000 6,500,000 0 0 0 0 0

Subtotal 85,000 3,425,000 825,000 0 5,000,000 6,500,000 0 10,000 1,200,000 1,200,000 4,740,000

Intersection and Signal Improvements

New Construction (Roadway)

Roadway Infrastructure
Page 2 of 3 20



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

1.4

Study: Intersection Improvements at North 5th 
Street & Garrison Ave. - 0 100,000 0 0 0 0 0 0 0 0 0

Towson Avenue Rehabilitation - ArDOT Cost 
Share Project.  City share is $2.0 mil. 20-02-A 0 0 0 0 1,600,000 2,000,000 0 0 0 0 0

Hwy 45 widening - Zero St to Hwy 71 - ArDOT 
Cost Share Project 17-01-B 0 0 3,337,500 0 0 0 0 0 0 0 0

Traffic Analysis at FSRA 23-90-B 18,623 0 0 0 0 0 0 0 0 0 0

Airport Blvd Extension / Realignment 24-12-C 2,204 2,000,000 0 0 0 0 0 0 0 0 0

Century Dr. & Savannah St. Realignment 
Concept 25-12-B 20,000 0 0 0 0 0 0 0 0 0 0

Leigh Avenue / Cliff Drive Traffic 25-12-A 10,000 0 0 0 0 0 0 0 0 0 0

Rogers Avenue Lighting and Electric 
Relocation (ArDOT Project #: 040888)

- 0 400,000 0 0 0 0 0 0 0 0 0

Jenny Lind Extension Study and ROW 
Acquisition 25-01-B 20,000 50,000

ROW Abandonment of Leigh Ave. & Airport 
Blvd. 20,000

2026 - Master Street Plan 26-12-A 0 250,000 0 0 0 0 0 0 0 0 0

2026 - Street, Sidewalk, and Sign Inventory & 
Rating 26-12-B 0 200,000 0 0 0 0 0 0 0 0 0

Subtotal 90,826 3,000,000 3,337,500 0 1,600,000 2,000,000 0 0 0 0 0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

14,635,200 14,342,731 18,900,625 11,788,125 15,350,000 17,250,000 9,100,000 8,010,000 9,200,000 9,200,000 12,740,000Total (Roadway Infrastructure)

Year

Miscellaneous (Roadway)

Roadway Infrastructure
Page 3 of 3 21



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

2.1

Neighborhood Drainage, Ph. C (Channel from 
Carthage to Phoenix) 16-06-C 50,000 50,000 0 2,100,000 0 0 0 0 0 0 0

Neighborhood Drainage, Phase C, 7200 Blk of 
Hwy. 271 21-06-C 0 500,000 0 0 0 0 0 0 0 0 0

Levee O/M Completion, FEMA Certification 
and LOMR 21-06-F 9,000 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Ph A, Hardscrabble 
Way, S 56th, Dallas, &Glen Flora Way 22-06-A 88,158 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Phase A.  23-06-A 68,692 89,435 2,214,000 0 0 0 0 0 0 0 0

Drainage Improvements, Phase B 23-06-B 39,164 0 0 2,100,000 0 0 0 0 0 0 0

Drainage Improvements, Phase A 24-06-A 68,273 2,000,000 0 0 0 0 0 0 0 0 0

ACME Brick Stormwater Mitigation 25-06-A 466,330 2,100,000 2,100,000 0 0 0 0 0 0 0 0

Drainage Improvements, Phase B (Drainage 
Study - 37 and 38 Homestead Terrace Area) 25-06-B 86,085 0 0 0 0 0 0 0 0 0 0

Drainage Improvements, Phase C 25-06-C 144,200 0 0 1,100,000 1,100,000 0 0 0 0 0 0

Future Drainage Projects (2026-2030) 2026-2030 0 1,000,000 900,000 900,000 900,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Subtotal 1,019,902 5,739,435 5,214,000 6,200,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Drainage and Stormwater

Neighborhood Drainage Improvements

Drainage and Stormwater
Page 1 of 2 22



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

2.2

River Bank Stabilization at Levee - 1600 feet 
of rip rap adjacent to levee 20-06-A 50,000 2,600,000 0 0 0 0 0 0 0 0 0

May Branch Outfall Culvert Remediation 21-06-E 4,275,457 0 0 0 0 0 0 0 0 0 0

May Branch Drainage - 0 1,000,000 0 0 0 0 3,500,000 3,500,000 0 0 0

Subtotal 4,325,457 3,600,000 0 0 0 0 3,500,000 3,500,000 0 0 0

2.3

Purchase of 1 property 22-90-A 264,149 0 0 0 0 0 0 0 0 0 0

Annual amount for Flooded Residence Buyout 
Program 22-90-A 0 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Subtotal 264,149 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

2.4

ACME Master Plan - 253,258 0 0 0 0 0 0 0 0 0 0

P Street Culvert Evaluation - Coordination with 
FEMA submittal 20-90-A 10,000 0 0 0 0 0 0 0 0 0 0

4300 Block of Phoenix Avenue 21-06-G 0 0 0 0 0 0 0 0 0 0 0

May Branch Detention Basin Analysis - ACME 
Brick Property & Tilles Park 23-12-C 900 0 0 0 0 0 0 0 0 0 0

Construction Plan & Stormwater Design Rev 23-90-A 1,000 0 0 0 0 0 0 0 0 0 0

Stormwater Master Plan - 188th Wing 24-12-A 249,480 0 0 0 0 0 0 0 0 0 0

Subtotal 514,638 0 0 0 0 0 0 0 0 0 0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
6,124,146 9,839,435 5,714,000 6,700,000 2,500,000 2,500,000 6,000,000 6,000,000 2,500,000 2,500,000 2,500,000Total (Drainage and Stormwater)

Year

Miscellaneous (Drainage)

Levee/Bank Stabilization

Flooded Residence Buyout Program

Drainage and Stormwater
Page 2 of 2 23



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Description Project # 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure

3.1

Indirect and Operating Costs - 3,209,099 3,305,372 3,404,533 3,506,669 3,611,869 3,720,225 3,831,832 3,946,787 4,065,191 4,187,146 4,312,761

Project Management Services - 577,049 425,000 250,000 0 0 0 0 0 0 0 0

Seb. Co. Clerk, Scanning CIP projects - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Subtotal 3,791,148 3,735,372 3,659,533 3,511,669 3,616,869 3,725,225 3,836,832 3,951,787 4,070,191 4,192,146 4,317,761

3.2

Street/Drainage by Street Operations Dept. - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

Aurigo Construction Management Software 
Annual Support - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

School Zone Flashers from radio to cellular 
communication (51 flashers) (Street Dept) - 0 150,000 0 0 0 0 0 0 0 0 0

Subtotal 1,505,000 1,655,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000 1,505,000

3.3

ADEQ MS4 Permit Update - 20,000 0 0 0 25,000 0 0 0 0 30,000 0

MS4 General Permit - 200 200 200 200 200 200 200 200 200 200 200

Subtotal 20,200 200 200 200 25,200 200 200 200 200 30,200 200

3.4

Contingency item 2026-2030 - 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000

Future Economic Development - 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Subtotal 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

6,166,348 6,240,572 6,014,733 5,866,869 5,997,069 6,080,425 6,192,032 6,306,987 6,425,391 6,577,346 6,672,961Total (Operations & Program Support)

Year

Operations & Program Support

Contingency & Economic Development

Permitting

Street Department Supported Projects

Operations

Operations Program Support
Page 1 of 1 24



MEMORANDUM

1B

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Matt Meeker, PE, Director of Public Works
DATE: October 21, 2025
SUBJECT: 2026-2035 Capital Improvements Plan for Streets & Traffic Control

 
 
 
 

SUMMARY
Attached is the proposed 2026-2035 Capital Improvements Plan for the Streets and Traffic
Control Division of Public Works. This plan serves as an outline for vehicle and equipment
replacements over the next ten years and may be adjusted in the future if department needs or
priorities change. These purchases will be paid for out of the department’s capital equipment
replacement fund.

For 2026, the department recommends the following vehicle/equipment replacements:

PROGRAM 5303 DRAINAGE

¾ Ton 4x4 Truck with Utility Bed, $75,000:  Replacing Asset #824, a 2014 Ford F250
with approximately 76,400 miles. This 11 year old truck has had over $10,000 in
maintenance and repairs since 2020. The new truck will be utilized by one of the
Drainage Forepersons to transport personnel, equipment, and materials to various job
sites around the City.
¾ Ton 4x4 Truck with Utility Bed, $75,000:  Replacing Asset #825, a 2014 Ford F250
with approximately 93,300 miles. This 11 year old truck has had over $9,000 in
maintenance and repairs since 2020. The new truck will be utilized by one of the
Drainage Forepersons to transport personnel, equipment, and materials to various job
sites around the City.
1 ½ Ton 4x4 Flatbed Dump Truck, $115,000:  Replacing Asset #826, a 2013 Ford
F350 with approximately 122,000 miles. This 12 year old truck has had over $12,900 in
maintenance and repairs since 2020. The new truck will be used to transport personnel,
equipment, and materials to job sites; haul debris and materials away from job sites for
disposal; and will be utilized during snow/ice events for plowing and sanding operations.
This truck is being upgraded to a 4x4 with a heavier suspension to better accommodate
the snow/ice plowing and sanding operations.

PROGRAM 5304 STREET MAINTENANCE

Board of Directors Staff Report October 28, 2025
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2 Ton Dump Truck, $140,000:  Replacing Asset #828, a 2014 International 2 Ton Dump
Truck with approximately 52,600 miles. This 11 year old truck has had over $12,000 in
maintenance and repairs since 2020. The new truck will be utilized to haul equipment
and materials to various job sites around the City; haul debris and materials away from
job sites for disposal; and haul hot mix asphalt during paving operations.
½ Ton 4x4 Pickup Truck, $55,000: Replacing Asset #201, a 2014 Ford F150 4x4 with
approximately 113,000 miles. This 11 year old truck has had approximately $3,000 in
maintenance and repairs since 2020. The new truck will be used to transport personnel,
equipment, and materials to job sites; haul debris and materials away from job sites for
disposal; and as a follow vehicle during mobile repair operations.

PROGRAM 5305 SIDEWALKS

1 ½ Ton 4x4 Flatbed Dump Truck, $115,000:  Replacing Asset #332, a 2014 Ford
F350 with approximately 66,500 miles. This 11 year old truck has had over $10,400 in
maintenance and repairs since 2020. The new truck will be used to transport personnel,
equipment, concrete forms, and materials to job sites; haul debris and materials away
from job sites for disposal; and will be utilized during snow/ice events for plowing and
sanding operations. This truck is being upgraded to a 4x4 with a heavier suspension to
better accommodate the snow/ice plowing and sanding operations.
1 ½ Ton 4x4 Flatbed Dump Truck, $115,000:  Replacing Asset #333, a 2014 Ford
F350 with approximately 55,000 miles. This 11 year old truck has had over $7,500 in
maintenance and repairs since 2020. The new truck will be used to transport personnel,
equipment, concrete forms, and materials to job sites; haul debris and materials away
from job sites for disposal; and will be utilized during snow/ice events for plowing and
sanding operations. This truck is being upgraded to a 4x4 with a heavier suspension to
better accommodate the snow/ice plowing and sanding operations.
2 Ton Dump Truck with Snow Plow, $275,000:  Replacing Asset #631, a 2014
International 2 Ton Dump Truck with 70,600 miles. This 11 year old truck has had over
$37,000 in maintenance and repairs since 2020. The new truck will be utilized to plow
snow and ice and spread salt/sand during winter weather events, as well as hauling
excavated material from work sites, hot mix asphalt during paving operations, and storm
debris after severe weather.

PROGRAM 5401 TRAFFIC CONTROL

½ Ton Pickup Truck, $55,000: Replacing Asset #217, a 2012 Chevy Silverado ½ Ton
Pickup with approximately 78,500 miles. This 13 year old pickup has had approximately
$2,500 in maintenance and repairs since 2020. The new truck will be utilized by the
Traffic Control Leadsperson to transport personnel, equipment, tools, and materials to
various job sites around the City in order to troubleshoot and maintain signalized
intersections, school zone flashers, rectangular rapid flashing beacons, speed radar
signs, fire station warning signs, and flashing stop signs.
½ Ton Pickup Truck $55,000:  Replacing Asset #229, a 2014 Ford F150 Pickup with
approximately 65,000 miles. This 11 year old pickup has had approximately $2,700 in
maintenance and repairs since 2020. The new truck will be utilized by the Traffic Control
Manager to transport personnel, equipment, tools, and materials to various job sites
around the City in order to troubleshoot and maintain signalized intersections, school
zone flashers, rectangular rapid flashing beacons, speed radar signs, fire station warning
signs, and flashing stop signs.

Board of Directors Staff Report October 28, 2025
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¾ Ton 4x4 Truck with Utility Bed, $75,000:  Replacing Asset #915, a 2014 Ford F250
with approximately 152,000 miles. This 11 year old truck has had approximately $8,700
in maintenance and repairs since 2020. The new truck will be utilized by Traffic Control
staff to transport personnel, equipment, tools, and materials to various job sites around
the City in order to maintain signalized intersections, signage, striping, and other traffic
control devices.

In total, $1,150,000.00 in vehicle/equipment replacements are recommended in 2026. The
proposed capital equipment replacement fund contribution for 2026 is $1,204,800.00.

ATTACHMENTS
1. 2026_CIP__from_2025_Gravity_Worksheet__Preliminary 1.pdf
2. 2026 Sidewalk Program-Memo-Updated 9-25-25.pdf
3. 2026 Sidewalk Program List-Preliminary (8-26-25).pdf
4. 2026 Sidewalk Map 1.pdf
5. 2026 Sidewalk Map 2.pdf
6. 2026 Sidewalk Map 3.pdf

Board of Directors Staff Report October 28, 2025
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Program Category 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Streets and Traffic control Department 5101 2022 Ford F150 4x4 Crew Cab $60,000

2023 Ram 1500 1/2 Ton Pickup $55,000
5101 Total $60,000 $55,000
5302 2007 Case 865 DHP Tier III Grader

2012 Cat Asphalt Roller $85,000
2014 International Dump Tk w/ Snow Plow
2017 Chevy 1/2 Ton Pickup $60,000
2017 Dodge 1 Ton Flat Dump $115,000
2018 International Tri-Axle Dump Truck $220,000
2018 Volvo Front Loader $300,000
2020 Cat 420ST Backhoe $150,000
2024 Ram 3500 1 Ton Utility Bed 4x4 $115,000
2024 Weiler P395 Asphalt Paver
2025 Cat Skidsteer
2025 International 2 Ton Dump Trk

5302 Total $260,000 $220,000 $300,000 $115,000 $150,000
5303 1990 50 t. Load King Trailer $100,000

2001 International Tractor Truck $300,000
2006 International Aerial Bucket Trk $200,000
2009 John Deere Dozer $300,000
2013 Ford F350 SD Dump Truck $115,000
2014 Ford F250SD 4WD PU $75,000
2014 Ford F250SD 4WD w/ Utility Bed $75,000
2014 New Holland 4 x 4 $110,000
2014 New Holland Tractor w/ Flail mower
2015 International Dump Tk w/ Snow Plo $275,000
2016 International  Dump Trk w/ plow $275,000
2016 Interstate 30' Trailer
2017 Cat Excavator $150,000
2017 Dodge 3500 SLT Flat Bed Dump T $115,000
2017 Vermeer Chipper $100,000
2018 International Workstar Dump Trk $220,000
2018 Sewer Equip Jet Rod $200,000
2019 Ford F350 Dump Trk $115,000
2019 Ford F350 Dump Trk $115,000
2019 Freightliner/Vacuum Truck $500,000
2019 John Deere Utility Tractor $100,000
2020 Interstate Trailer 40TDL
2020 Land Pride Flex Wing Mower $30,000
2021 CAT 308 Mini Excavator $150,000
2021 Spartan Pro Leaf Vacuum Trailer $220,000
2021 Ventrac 4500Y Mower $50,000
2022 CAT 420 4AEM Backhoe $130,000
2022 John Deere Flex Wing Mower $40,000
2022 Landpride Bat Wing Cutter $40,000
2023 CAT 326 Long Reach Excavator
2023 International Tri-axle Dump Trk
2023 John Deere 4x4 Tractor $110,000
2024 Cart-Away Concrete Mixer Trailer $75,000
2024 Ram 1500 1/2 Ton 4x4 Pickup $60,000
2025 Frontier Flex Wing Grooming Mower $40,000
2025 Gehl Skidsteer

5303 Total $265,000 $405,000 $985,000 $615,000 $820,000 $495,000 $390,000 $200,000 $60,000 $150,000
5304 2013 Kenworth T440 Concrete Tk

2014 Ford F150 1/2T PU 4x4 $55,000
2014 International 2T Dump Tk $140,000 $140,000
2015 SnowEx Brine Machine $50,000
2016 Ford F350 1T Dump Tk $115,000
2017 Crafco Diesel Melter $75,000
2018 Hino 2T 16' Flat Bed $140,000
2019 International Durastar Street Swee $250,000
2020 International Concrete Truck $250,000
2022 CAT 360CR Mini Excavator
2022 CAT PM313 Cold Milling Machine $500,000
2022 Ford F150 1/2T PU $55,000
2022 Ford F250 3/4T 4x4 Utility Bed $75,000
2022 Ford F350 1T Dump Bed $115,000
2023 Falcon Asphalt Hot Box Trailer $75,000
2023 International Asphalt Distributor Tru $250,000
2023 International Pothole Patcher $250,000
2023 Ram 2500 3/4 Ton Utility Bed $75,000
2024 International 2 Ton Dump Truck
2024 Ram 2500 3/4 Ton Utility Bed $75,000
2025 Elgin Sweeper

5304 Total $195,000 $305,000 $250,000 $140,000 $400,000 $245,000 $500,000 $575,000 $75,000

FY 2026 - 2035
Streets and Traffic Control Department Capital Improvement Program

Department
Fiscal Year
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5305 2014 Ford F350 Flatbed Dump Tk $230,000
2014 International Dump w/ Snow Plow $275,000
2015 Ford F350 Flatbed Dump Bed $115,000
2017 Dodge Ram Dump Bed $115,000
2018 International Dump Tk $220,000
2020 Cat 420 ST Backhoe $300,000

5305 Total $505,000 $115,000 $115,000 $220,000 $300,000
5401 2012 Chevy Silverado 1/2T PU $55,000

2014 Ford F150 1/2T PU $55,000
2014 Ford F250 3/4T PU w/Utility Bed $75,000
2014 Isuzu Tiltmaster Sign Trk $80,000
2015 Ford F550 Aerial Bucket Tk $175,000
2016 Ford F250 w/Utility bed $75,000
2017 Dodge 3/4 Ton w/utilty bed $150,000
2022 Ford F450 Bucket Truck $175,000
2023 Graco Grindlazer Road Grinder $50,000
2023 Isuzu NPR-HD Sign Truck $80,000
2023 Peterbuilt ThermoPro 4000 Striping 
2024 Ram 3/4 Ton w/utility bed $75,000
2025 International Bucket Truck

5401 Total $185,000 $250,000 $150,000 $80,000 $330,000 $50,000
Streets and Traffic control Department Total $1,150,000 $1,075,000 $1,360,000 $1,235,000 $1,040,000 $1,115,000 $995,000 $1,085,000 $800,000 $675,000

$1,150,000 $1,075,000 $1,360,000 $1,235,000 $1,040,000 $1,115,000 $995,000 $1,085,000 $800,000 $675,000
CAPITAL EQUIPMENT REPLACEMENT FUND CONTRIBUTION $1,204,800 $1,253,800 $1,354,300 $1,352,300 $1,304,300 $1,226,300 $1,251,000 $1,069,300 $1,165,300 $1,207,300
CAPITAL EQUIPMENT REPLACEMENT FUND BALANCE $1,985,560 $2,164,360 $2,158,660 $2,275,960 $2,540,260 $2,651,560 $2,907,560 $2,891,860 $3,257,160 $3,789,460

VEHICLE/EQUIPMENT REPLACEMENT TOTAL
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Asset Notes 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
5101 255 2023 Ram 1500 1/2 Ton Pickup 2024 $55,000

929 2022 Ford F150 4x4 Crew Cab 2022 $60,000
5101 Total $60,000 $55,000

5302 134 2025 International 2 Ton Dump Truck 2024
Scheduled for replacement in 

2039.

220 2017 Dodge 1 Ton Flat Dump 2017 $115,000

3008 2025 Cat Skidsteer 2025
Scheduled for replacement again 

in 2038.

3027 2007 Case 865 DHP Tier III Grader 2007

Ordered replacement in 2025. 
Waiting on delivery. Scheduled for 

replacement again in 2040.

3045 2012 Cat Asphalt Roller 2012 $85,000
3090 2018 Volvo Front Loader 2018 $300,000
3094 2020 Cat 420ST Backhoe 2020 $150,000

3123 2024 Weiler P395 Asphalt Paver 2024
Scheduled for replacement in 

2038.

441 2017 Chevy 1/2 Ton Pickup 2017 $60,000
463 2024 Ram 3500 1 Ton Utility Bed 4x4 2024 $115,000

630 2014 International Dump Tk w/ Snow Plow 2014

Ordered replacement in 2025. 
Waiting on delivery. Scheduled for 

replacement again in 2037.

994 2018 International Tri-Axle Dump Truck 2017 $220,000
5302 Total $260,000 $220,000 $300,000 $115,000 $150,000

5303 103 2023 International Tri-axle Dump Trk 2021
Scheduled for replacement in 

2037.

207 2001 International Tractor Truck 2004 $300,000
275 2016 International  Dump Trk w/ plow 2015 $275,000

3012 2025 Gehl Skidsteer 2025
Scheduled for replacement in 

2037.

3024 2025 Frontier Flex Wing Grooming Mower 2025 $40,000
3034 2009 John Deere Dozer 2009 $300,000
3058 2014 New Holland 4 x 4 2014 $110,000

3059 2014 New Holland Tractor w/ Flail mower 2014

Ordered replacement in 2025. 
Waiting on delivery. Scheduled for 

replacement again in 2036.

3073 2016 Interstate 30' Trailer 2016
Scheduled for replacement in 

2036.

3077 2017 Vermeer Chipper 2017 $100,000
3078 2017 Cat Excavator 2017 $150,000
3087 2018 Sewer Equip Jet Rod 2018 $200,000
3088 2019 John Deere Utility Tractor 2018 $50,000
3089 2019 John Deere Utility Tractor 2018 $50,000
3092 2020 Land Pride Flex Wing Mower 2020 $30,000

3093 2020 Interstate Trailer 40TDL 2020
Scheduled for replacement in 

2039.

3098 Ventrac 4500Y Mower 2021 $50,000
3100 2021 Spartan Pro Leaf Vacuum Trailer 2021 $110,000
3102 2021 Spartan Pro Leaf Vacuum Trailer 2021 $110,000
3103 2021 CAT 308 Mini Excavator 2022 $150,000
3106 2022 CAT 420 4AEM Backhoe 2022 $130,000
3107 2022 Landpride Bat Wing Cutter 2022 $40,000

3114 2023 CAT 326 Long Reach Excavator 2024
Scheduled for replacement in 

2038.

3117 2022 John Deere Flex Wing Mower 2024 $40,000
3118 2024 Cart-Away Concrete Mixer Trailer 2024 $75,000
3119 2023 John Deere 4x4 Tractor 2024 $110,000
444 1990 50 t. Load King Trailer 1992 $100,000
454 2006 International Aerial Bucket Trk 2006 $200,000
499 2017 Dodge 3500 SLT Flat Bed Dump Trk 2017 $115,000

FY 2026 - 2035
Streets and Traffic Control Department Capital Improvement Program

Program Number Asset Number Item description Year of Purchase
Fiscal Year
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529 2019 Ford F350 Dump Trk 2019 $115,000
537 2019 Ford F350 Dump Trk 2019 $115,000
599 2015 International Dump Tk w/ Snow Plow 2015 $275,000
652 2024 Ram 1500 1/2 Ton 4x4 Pickup 2024 $60,000
824 2014 Ford F250SD 4WD w/ Utility Bed 2013 $75,000
825 2014 Ford F250SD 4WD PU 2013 $75,000
826 2013 Ford F350 SD Dump Truck 2013 $115,000
919 2019 Freightliner/Vacuum Truck 2019 $500,000
995 2018 International Workstar Dump Trk 2017 $220,000

5303 Total $265,000 $405,000 $985,000 $615,000 $820,000 $495,000 $390,000 $200,000 $60,000 $150,000
5304 172 2023 International Asphalt Distributor Truck 2023 $250,000

184 2016 Ford F350 1T Dump Tk 2015 $115,000
201 2014 Ford F150 1/2T PU 4x4 2014 $55,000

202 2013 Kenworth T440 Concrete Tk 2012

Ordered replacement in 2025. 
Waiting on delivery. Scheduled for 

replacement again in 2037.

3006 2017 Crafco Diesel Melter 2017 $75,000

3007 2025 Elgin Sweeper 2025
Scheduled for replacement in 

2038.

3065 2015 SnowEx Brine Machine 2015 $50,000
3101 2022 CAT PM313 Cold Milling Machine 2023 $500,000

3108 2022 CAT 360CR Mini Excavator 2022
Scheduled for replacement in 

2037.

3110 2023 Falcon Asphalt Hot Box Trailer 2023 $75,000

321 2024 International 2 Ton Dump Truck 2024
Scheduled for replacement in 

2037.

460 2023 Ram 2500 3/4 Ton Utility Bed 2023 $75,000
597 2024 Ram 2500 3/4 Ton Utility Bed 2024 $75,000
613 2023 International Pothole Patcher 2023 $250,000
629 2020 International Concrete Truck 2019 $250,000

651 2024 International 2 Ton Dump Truck 2024
Scheduled for replacement in 

2038.

708 2022 Ford F250 3/4T 4x4 Utility Bed 2022 $75,000
822 2018 Hino 2T 16' Flat Bed 2017 $140,000
827 2014 International 2T Dump Tk 2014 $140,000
828 2014 International 2T Dump Tk 2014 $140,000
866 2022 Ford F350 1T Dump Bed 2022 $115,000
921 2019 International Durastar Street Sweeper 2019 $250,000
959 2022 Ford F150 1/2T PU 2022 $55,000

5304 Total $195,000 $305,000 $250,000 $140,000 $400,000 $245,000 $500,000 $575,000 $75,000
5305 3095 2020 Cat 420ST Backhoe 2020 $150,000

3096 2020 Cat 420 ST Backhoe 2020 $150,000
332 2014 Ford F350 Flatbed Dump Tk 2014 $115,000
333 2014 Ford F350 Flatbed Dump Tk 2014 $115,000
425 2018 International Dump Tk 2017 $220,000
631 2014 International Dump w/ Snow Plow 2014 $275,000
843 2017 Dodge Ram Dump Bed 2017 $115,000
890 2015 Ford F350 Flatbed Dump Bed 2014 $115,000

5305 Total $505,000 $115,000 $115,000 $220,000 $300,000
5401 217 2012 Chevy Silverado 1/2T PU 2011 $55,000

229 2014 Ford F150 1/2T PU 2014 $55,000
3125 2023 Graco Grindlazer Road Grinder 2024 $50,000
336 2015 Ford F550 Aerial Bucket Tk 2014 $175,000
35 2023 Isuzu NPR-HD Sign Truck 2023 $80,000
445 2014 Isuzu Tiltmaster Sign Trk 2015 $80,000
472 2017 Dodge 3/4 Ton w/utilty bed 2017 $75,000
473 2017 Dodge 3/4 Ton w/utilty bed 2017 $75,000
5 2016 Ford F250 w/Utility bed 2015 $75,000

525 2022 Ford F450 Bucket Truck 2022 $175,000
683 2024 Ram 3/4 Ton w/utility bed 2024 $75,000

870 2023 Peterbuilt ThermoPro 4000 Striping Truc 2024
Scheduled for replacement in 

2036.

915 2014 Ford F250 3/4T PU w/Utility Bed 2014 $75,000

941 2025 International Bucket Truck 2025
Scheduled for replacement in 

2037.

5401 Total $185,000 $250,000 $150,000 $80,000 $330,000 $50,000
VEHICLE/EQUIPMENT REPLACEMENT TOTAL $1,150,000 $1,075,000 $1,360,000 $1,235,000 $1,040,000 $1,115,000 $995,000 $1,085,000 $800,000 $675,000
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Attached is the proposed 2026 Sidewalk Program for the Streets and Traffic Control 
Department.  For 2026, the department is proposing 3.09 miles of new sidewalk construction 
and 0.85 miles of sidewalk repairs.  New construction locations are shown on the attached list 
and maps.  Repair locations are also included on the attached list.   

Input from citizens, the Board of Directors, Administration, and City staff was considered during 
development of the 2026 Sidewalk Program.  Requests for new construction were prioritized 
based on a rating system that considers proximity to schools, pedestrian usage, average daily 
traffic, connectivity to existing sidewalks, and constructability. 

Sidewalk repair locations were selected from areas with damaged sections of sidewalk that are 
also known to have moderate to high pedestrian traffic.  Please note that only the damaged 
sections of sidewalk will be replaced along the streets indicated on the attached list. 

If you have any questions or concerns about the Sidewalk Program, please let me know at your 
earliest convenience. 

TO: Jeff Dingman, Acting City Administrator 

FROM: Matt Meeker, PE, Director of Streets & Traffic Control 

DATE: October 21, 2025 

SUBJECT: 2026 City of Fort Smith Sidewalk Program 

CC: Maggie Rice, Deputy City Administrator 
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STREET FROM TO SIDE OF STREET LENGTH (FT) LENGTH (MI) NOTES
1 Jenny Lind Road Phoenix Ave 5009 Jenny Lind Rd East 1,000 0.19 Connects to existing sidewalk on Phoenix Ave and 

Jenny Lind Rd. Expands the Ramsey Jr. High  

sidewalk network.  Heavy pedestrian traffic.

2 Marshall Dr/Bradley Dr Albert Pike Ave Churchill Rd North 2,400 0.45 Connects existing sidewalks on Albert Pike Ave and 

Churchill Rd. Expands the Sunnymede Elem. sidewalk 

network.

3 N C St/N D St N 3rd St N 4th St North on C,  

South on D

500 0.09 Connects to existing sidewalks on N 4th St, N C St, 

and N D St.  Also connects to proposed sidewalk on 

N 3rd St.  Expands the sidewalk network around the 

proposed track club on N 4th St.

4 N 3rd St N B St N D St East 500 0.09 Connects to existing sidewalk on N 3rd St and 

proposed sidewalks on N C St and N D St.  Expands 

the sidewalk network around the proposed track 

club on N 4th St.

5 N O St N 50th St Waldron Rd North 1,300 0.25 Connects to existing sidewalks on N O St and N 50th 

St.  Expands the sidewalk network for Sunnymede 

Elem., Kimmons Jr. High, and the Boys & Girls Club.

6 Brooken Hill Dr Jenny Lind Rd Hwy 253 North 4,400 0.83 Connects to existing sidewalks on Jenny Lind Rd and 

Brooken Hill Dr.  Expands the sidewalk network for 

Cook Elem.

7 Wirsing Ave N 50th St N 54th St South 1,300 0.25 Connects to existing sidewalk on N 50th St and 

proposed sidewalk on N 54th St.  Expands the Sutton 

Elem. sidewalk network.

8 Birnie Ave/N 51st St Wirsing Ave N 54th St North 1,100 0.21 Connects to proposed sidewalks on Wirsing Ave and 

N 54th St.  Expands the Sutton Elem. Sidewalk 

network.

9 N 54th St Kelley Hwy Johnson St West 1,200 0.23 Connects to existing sidewalks on Kelley Hwy, 

Johnson St, and N 54th St.  Expands the Sutton Elem. 

sidewalk network.

10 N 47th Terr Kelley Hwy Windsor Dr West 1,000 0.19 Connects to existing sidewalks on Kelley Hwy and 

Windsor Dr and to proposed sidewalk on Yorkshire 

Dr.  Expands Sutton Elem. and Ramsey Jr. High 

sidewalk networks.  Provides connections to Dollar 

General and Library. 

11 Yorkshire Dr Albert Pike Ave N 47th Terr North 1,600 0.30 Connects existing sidewalk on Albert Pike Ave to 

proposed sidewalk on N 47th Terr.  Expands Sutton 

Elem. and Kimmons Jr. High sidewalk networks.  

Provides connections to Dollar General and Library.

SUBTOTALS 16,300 3.09

STREET FROM TO SIDE OF STREET LENGTH (FT) LENGTH (MI)
12 Grand Ave N 10th St I-540 Both 2,500 0.47

13 Greenwood Ave N S St S S St Both 1,000 0.19

14 Old Greenwood Rd Rogers Ave Phoenix Ave Both 1,000 0.19

SUBTOTALS 4,500 0.85

TOTALS 20,800 3.94

2026 SIDEWALK PROGRAM

NEW CONSTRUCTION

REPAIRS

ORDER OF 

CONSTRUCTION

ORDER OF 

CONSTRUCTION
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MEMORANDUM

1C

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 9, 2025
SUBJECT: Parks FY26-FY30 Capital Improvement Plan

 
 
 
 

SUMMARY
Attached for your review is the FY26-FY30 Five-Year Capital Improvement Plan for the Parks
and Recreation Department. These projects are funded by the 1/8% Sales and Use Tax
dedicated for parks capital projects. This tax was voted on and approved by citizens in 2012
for a period of ten (10) years. Citizens voted to extend this tax an additional eight (8) years,
through September 30, 2030.

The Parks Commission reviewed and discussed the FY26-FY30 CIP during both their
September 10, 2025 and October 8, 2025 meetings. The Commission voted unanimously to
recommend the attached CIP to the Board of Directors for consideration.

Please contact me should you have any questions.

ATTACHMENTS
1. Parks FY26-FY30 CIP.pdf

Board of Directors Staff Report October 28, 2025
37
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Est. 2025 2026 2027 2028 2029 2030
BEGINNING BALANCE 5,110,982      210,069          3,615                471                     7,327                4,183                
Current Year Revenues
1/8% Sales and Use Tax 3,645,402     3,681,856     3,681,856     3,681,856     3,681,856     3,681,856     
Grants/Contributions 384,705         3,476,690     - - - - 
Total - Current Year Revenues 4,030,107     7,158,546     3,681,856     3,681,856     3,681,856     3,681,856     
Total Funds Available 9,141,089     7,368,615     3,685,471     3,682,327     3,689,183     3,686,039     
Projects
Carol Ann Cross Park Improvements 875,927         - - - 350,000         - 
Martin Luther King, Jr. Park Improvements 480,459         - - - - 150,000         
Maybranch Greenway 996,190         5,100,000     1,750,000     1,000,000     - - 
John Bell, Jr. Park 225,000         - - 500,000         500,000         - 
Tilles Park Improvements 1,367,895     - - 250,000         - - 
Tilles Park Parking Lot Resurfacing - 250,000 - - - - 
Trails & Greenways - - - - 1,700,000     1,980,000     
ACHE Trail Contribution 150,000         - - - - - 
Creekmore Park Pool Upgrades 2,774,500     100,000         750,000         750,000         - - 
Creekmore Park Train Improvements 51,170            - - - - - 
Outdoor Restroom Improvements

Tilles Park 47,500            - - - - - 
Spradling Park - 50,000 - - - - 
Kelley Park Ballfields - - - 500,000         - - 
2nd Street Parking Lot (Farmer's Market) - - 250,000         - - - 

Outdoor Park Pavilion/ Shade - - - - 180,000         500,000         
Riverfront Skate and Bike Park - 75,000 - - - - 
Carol Ann Cross Park - - 500,000         - - - 
Harley A. Wilson Park - - 250,000         - - - 
Fort Smith Park - - - 365,000         - - 

Creekmore Park Drainage, Sidewalks, and Parking 675,113         - - - - - 
Kelley Park Ballfields Lighting Upgrades 345,050         - - - - - 
Neighborhood Park Improvements 400,000         

Woodlawn Park 304,997         - - - - - 
Spradling Park - 375,000 - - - - 
Riley Farm Park 50,000            410,000         - - - - 
Hillcrest Park 297,219         - - - - - 
Imani/Stagecoach Park Phase II - - - - 250,000         - 

Outdoor Exercise & Fitness Center - - - - 250,000         - 
Chaffee Crossing Pickleball Courts Resurfacing - - 180,000         180,000         - - 
Cisterna Park Improvements 215,000         - - - - - 
Community Center Upgrades - - - 125,000         450,000         650,000         
Tennis Court Resurfacing 70,000            1,000,000     - - - - 
Development of Former ACME Property - - - - - - 
Total Projects 8,926,020     7,360,000     3,680,000     3,670,000     3,680,000     3,680,000     

Other Project Expenses (Note 1) 5,000               5,000               5,000               5,000               5,000               5,000               

TOTAL EXPENDITURES 8,931,020     7,365,000     3,685,000     3,675,000     3,685,000     3,685,000     

Ending Balance 210,069         3,615               471                    7,327               4,183               1,039               

Fiscal Year 2026 - Fiscal Year 2030
Parks & Recreation Capital Improvement Plan 
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Grants/Contributions
LWCF Grant (Maybranch Greenway Phase I) (Note 2) - 712,500 - - - - 
National Parks Service (Maybranch Greenway Phase IB) - 371,591 - - - - 
ADPHT (Maybranch Greenway Phase IB) - 1,267,599 - - - - 
ArDOT TAP Grant  (Maybranch Greenway Phase IB) - 1,000,000 - - - - 
Friends of Recreational Trails (Maybranch Greenway Phase I) 125,000         125,000 - - - - 
Carol Ann Cross Park Cell Tower Revenue (playground) 190,000         - - - - - 
Park Partners (Carol Ann Cross Park Boardwalk) 69,705            - - - - - 
TOTAL GRANTS/CONTRIBUTIONS 384,705         3,476,690     - - - - 
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-$    
Total 875,927$    -$   -$  -$  350,000$      -$  1,225,927$   

-$    
Construction Cost 833,518$    -$   -$  -$  315,000$      

-$   -$  -$   
-$   1,148,518$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering 42,409$    -$   -$  -$  35,000$        -$   

2028
77,409$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Carol Ann Cross Park (1601 South 74th Street)

Scope of Work:
Phase I improvements (FY22-FY23) included the repaving of the parking areas and 
roadway, demolition and replacement of two restrooms, replacement of the pedestrian 
bridge, and construction of an additional fishing pier on the west side of the lake. The 
total cost for this phase was $1,268,941.97.

An approximate 0.45-mile concrete walking path and 0.15-mile boardwalk with an 
overlook area of the Arkansas River in the northeast corner of Carol Ann Cross Park was 
completed in late 2024. The completion of this project creates a 1.2 mile walking path 
within Carol Ann Cross Park. 

Phase II improvements (FY24-FY25) addressed the dilapidated play equipment. The 
existing play equipment was over three decades old, and replacement pieces 
compatible with the structures were difficult to find. This resulted in the removal of 
play components due to safety hazards. The new inclusive playground offers designated 
play areas for ages 2-5 and ages 5-12, focusing on providing unique play amenities that 
emphasize climbing, balancing, problem solving, sensory experiences, fine motor skills, 
and collaborative play. The inclusive playground opened for use in May.

FY29: Several areas of the concrete walking path around the lake continue to 
deteriorate. Due to the heavy usage of this amenity, it is recommended to widen certain 
areas of the walking path and replace the deteriorating sections. 

If Other: $190K from Carol Ann Cross Park Cell Tower Fees

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

NCR-1.5     PFS-5.2     PFS-3.2.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Carol Ann Cross Park Improvements Project Number: 6200230003

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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-$    
Total 480,459$      -$   -$  -$  -$  150,000$      630,459$   

-$    
Construction Cost 480,459$      -$   -$  -$  -$   

-$   -$  -$   
150,000$      630,459$    

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Martin Luther King, Jr. Park (1815 North Greenwood Avenue)

Scope of Work:

An inclusive playground, designed for ages 5-12, was completed in FY22. This 
playground features a variety of amenities designed for individuals of all abilities, 
including poured in place rubber surfacing in lieu of the wood fiber mulch. The total cost 
for this project came in at $546,063.23.

The demolition and replacement of the dilapidated restroom by the inclusive playground 
and splash pad was completed in FY23. To create a safer environment for families, a 
quad design was selected with two single-user stalls on both the east and west sides. 
This positioning allows parents/guardians to watch their child enter/exit the restroom 
from either side of the restroom. Previously, if a child was playing on the playground or 
splash pad, they would have to go on the opposite side of the building to use the 
restroom. Drill stem fencing was also installed along the perimeter of the northwest 
section of the park to prevent citizens from driving into the park and parking on the 
grass. Staff have received several positive comments regarding the installation of 
fencing.

The Board of Directors approved the installation of a new splash pad at their February 
20, 2024 Regular Meeting. The design of this splash pad is unique in that it offers an 
accommodation none of our other splash pads do. The backside of the Nautilus 2 (water 
slide) has a cove with a light, steady rain fall. This feature offers a calming space for 
children who may become overstimulated by the sounds and movements of natural 
play. Two (2) softer spray features were selected to complement the cove to create a 
calming area in the southwest section of the splash pad.  This design further advances 
our department's commitment to creating an inclusive parks system for individuals of 
all ages and abilities. The splash pad opened Memorial Day Weekend.

FY30: Renovation of the former skate park area and/or parking improvements.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

NCR-1.5     PFS-5.2     PFS-3.2.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Martin Luther King, Jr. Park Improvements Project Number: 6200230013

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

View from the West

Pumphouse
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-$    
Total 996,190$    5,100,000$   1,750,000$   1,000,000$   -$   -$  8,846,190$   

-$    
Construction Cost 774,613$    4,488,000$   1,540,000$   900,000$    -$    

-$   -$  137,000$   
-$   7,702,613$   

Land Acquisition -$   102,000$      35,000$        -$   

2029 2030 Total
Engineering 221,577$    510,000$    175,000$    100,000$    -$   -$   

2028
1,006,577$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Partial Completion

Location:
Riverfront Drive > Martin Luther King, Jr. Park > Creekmore Park > Former ACME Property

Scope of Work:

Once complete, this will be an approximately 4-mile, 10-foot-wide, concrete greenway 
that will connect Riverfront Drive to the Kelley Park Ballfields. Phase IA begins at North 
7th Street and continues along P Street for approximately 0.7 miles through Martin 
Luther King, Jr. Park. Phase IA was completed in July. Phase IB (FY25-FY26) will begin at 
Riverfront Drive and tie into Phase IA at North 7th Street. The City was awarded a 
$712,500 LWCF grant for Phase I. Due to  continued delays and increased costs resulting 
from such, the National Parks Service and State plan to contribute an additional $1.6M 
in funding to complete all of Phase I. Additionally, the City was awarded $1M in grant 
funds for Phase IB through ArDOT's Transportation Alternatives Program (TAP). Park 
Partners has also committed to providing $250,000 towards the completion of Phase I.

Phase IB (FY26-FY27) will continue from Martin Luther King, Jr. Park and tie into 
Creekmore Park. Phase II/III (FY27-FY28) will pave the existing crusher dust trail that 
extends behind Girls, Inc., The Gregory Kistler Center, and Flocks Field, terminating at 
South “O” Street. This phase will ultimately connect to the former ACME Brick property. 

If Other: $3.5M from National Parks Service, ADPHT, and ArDOT

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-3.4.2     ED-6.1     HN-1.6     NCR-1.4     CCD-1.1     TI-1     PFS-5     PFS-4.3.1

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Maybranch Greenway Project Number: 6200230008

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Phase II Route

Phase IA
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-$    
Total 225,000$    -$   -$  500,000$      500,000$      -$  1,225,000$   

-$    
Construction Cost 225,000$    -$   -$  500,000$      500,000$      

-$   -$  -$   
-$   1,225,000$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
John Bell, Jr. Park (1900 Riverfront Drive)

Scope of Work:

This is a multi-year development of a new, 51-acre park located at 1900 Riverfront 
Drive. The park was formally named John Bell, Jr. Park in 2022. Development of this park 
began in 2015 with the creation of a master plan. Since then, the following amenities 
have been completed: two adult-size soccer fields, paved parking and lighting, walking 
paths around the currently developed areas, Fort Smith's first inclusive playground, 
restroom facility, and large pavilion.

Phase III (FY28-FY29) will consist of improvements to the existing soccer fields and 
construction of sports fields and/or other recreation amenities determined by citizen 
surveys. Multiple entities, both soccer and rugby, have expressed interest in leasing the 
two soccer fields for league and tournament play. One of these entities has further 
expressed an interest in contributing private dollars to improvements. In accordance 
with our procedures, a Request for Proposals will be advertised to solicit responses 
from entities to enter into a lease for the two fields. This is the same process we use 
for the Kelley Park Ballfields and Creekmore Park Tennis Center.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.5     FLU-2.1     FLU-2.2     NCR-1.4     TI-5.2.1     NCR-1.5     PFS-5.2

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: John Bell, Jr. Park Project Number: 6200230011

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Maintenance Facility

Pavilion

Inclusive Playground

Soccer Fields

43



 



 

 

 

 

 

 Final Design

-$    
Total 1,367,895$   -$   -$  250,000$      -$  -$  1,617,895$   

-$    
Construction Cost 1,367,895$   -$   -$  250,000$      -$   

-$   -$  -$   
-$   1,617,895$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Substantially Complete

Location:
Tilles Park (3700 Grand Avenue)

Scope of Work:

Phase I (FY23-FY24) consisted of the construction of an asphalt walking trail, drainage 
improvements, replacement of benches along the walking path, conversion of two of 
the tennis courts to basketball courts, and improvements to the disc golf tees. The 
former crusher dust walking trail was converted to an asphalt surface to help mitigate 
stormwater runoff, ensure ADA compliance, and reduce maintenance. ADA accessible 
ramps were also installed at each of the four access points to the trail from the parking 
lots. This contract also included pouring new directional disc golf tees to allow new 
users to locate the baskets easier and have adequate space to "tee off". The total cost 
of the contract came in at $662,038.47.

Phase II is for the construction of an inclusive playground. The park previously had 10+ 
individual play pods, making it difficult for families to play together. The completed 
project is one, composite play area that features designated areas for ages 2-5, ages 5-
12, and a multi-swing bay. The design and location of the play area utilizes the existing 
tree canopy to provide shade for users. This project was designed to encompass a 
variety of developmental benefits, including sensory play; motor, cognitive, and social 
skills; and uniquely designed to encourage collaborative play across individuals of all 
abilities. The playground will open for use in September.

FY28: Resurfacing/rehabilitation of the southern two (2) tennis courts. Whether these 
courts are rehabilitated as tennis courts and/or to serve another purpose will be 
directed by citizen input.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-3.2     PFS-5.2     NCR-1.1     NCR-1.3

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Tilles Park Improvements Project Number: 6200230014

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Remaining two tennis courts.
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-$    
Total -$   250,000$      -$  -$  -$  -$  250,000$   

-$    
Construction Cost -$   200,000$      -$  -$  -$   

-$   -$  -$   
-$   200,000$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   50,000$        -$  -$  -$  -$   

2028
50,000$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Substantially Complete

Location:
Tilles Park (3700 Grand Avenue)

Scope of Work:

The parking lot on the north side of the park (Grand Avenue) continues to deteriorate. 
This parking area has multiple potholes and significant alligator cracking. If the damage 
was isolated to a certain area, patching would be the more cost-effective option. 
However, this issue extends across multiple sections of the parking lot. The recent 
improvements to Tilles Park have significantly increased the traffic at this park. This 
trend is expected to continue with the completion of the inclusive playground in 
September. Furthermore, the strip of sidewalk that extends from the parking lot to the 
restrooms has multiple areas that are in need of replacement. One section near the 
southwest of the parking lot suffered damage due to tree roots. It is recommended to 
reroute this section of the sidewalk to preserve the tree canopy, if possible.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-3.2     PFS-5.2     NCR-1.1     NCR-1.3

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Tilles Park Parking Lot Resurfacing Project Number: 6200230014

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example of raised section of sidewalk.

Example of sidewalk damaged by 
tree and area to be rerouted.
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-$    
Total -$   -$  -$  -$  1,700,000$   1,980,000$   3,680,000$   

-$    
Construction Cost -$   -$  -$  -$  1,700,000$   

-$   -$  -$   
1,980,000$   3,680,000$    

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

This funding allocation is set aside for projects identified in the Trails and Greenways 
Master Plan. Potential projects include adding to the extensive network of trails 
throughout the Chaffee Crossing area, making connections to parks, sharrows, bike 
lanes, etc. Given this allocation is not until later years, the exact projects are not 
identified. Parks Staff will engage in community outreach efforts to gather input from 
citizens during 2028.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

HN-1.6     NCR-1.4     TI-1     TI-3     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Trails & Greenways Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Greg Smith River Trail

Greg Smith River Trail
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Private Contribution

Other:

New Construction Trails and Greenways
Type:

Funding:

-$   150,000$   

Infrastructure Improvement Playground Amenity

Complete

Construction Cost

150,000$    -$   -$  -$   

1/8% Sales and Use Tax

Grant

-$    

-$    

-$   -$   
-$    
-$    

-$    
-$    

150,000$    

-$    
-$    
-$    150,000$   -$   

-$    
-$    

2029 2030 Total
-$    
-$    

-$    
-$    

-$    
-$    

Category
Engineering

Land Acquisition

Est. 2025 2026

Chaffee Crossing

This was the City’s contribution towards a collaborative trail project with the Arkansas 
Colleges of Health Education. This soft surface trail was completed in August 2025. The 
trail begins at Roberts Boulevard and continues east, eventually connecting to ACHE's 
Wellness Garden and Celebration Park. The length of the trail is approximately 2,200 LF 
(0.4 miles).

If Other:

Status:

Location:

Not Started Preliminary Design

HN-1.6     NCR-1.4     TI-1     TI-3     PFS-5     PFS-4.3.1

Total

Map/Photo:

Arkansas College of Health Education Trail Contribution Project Number: N/A

Cost Summary

Scope of Work:

-$    
-$    

Public-Private Partnership

Future Fort Smith Goals:

Category:

2027 2028

Project Title:

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

New Development Improvement to Existing
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-$    
Total 2,774,500$   100,000$    750,000$    750,000$    -$   -$  4,374,500$   

-$    
Construction Cost 2,774,500$   100,000$    750,000$    750,000$    -$    

-$   -$  -$   
-$   4,374,500$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Substantially Complete

Location:
Creekmore Park Pool (3303 South M Street)

Scope of Work:
Ordinance No. 29-23 allocated $4 million in excess sales tax revenue associated with 
the 2012 and 2014 sales tax bonds for this project. This phase of the project was 
included in Program 62050101 (Aquatics). Approximately $600,000 in architectural, 
engineering, and geological testing is being funded through this program. The 
remaining $3.4 million of this allocation was used to fund construction.

FY25-FY26: This allocation is for the demolition of the dilapidated bathhouse and 
construction of a new bathhouse that is adequate to accommodate both recreational 
use and serve as a host site for swim meets. Beshears Construction served as the 
Construction Manager for this project. The Guaranteed Maximum Price (GMP) for this 
project is $5,997,639.78 (Resolution No. R-48-24). Also included in this allocation is the 
redesign and expansion of the parking lot at the pool to better accommodate park 
patrons. This project was completed simultaneously with the repaving of the parking lot 
near the Creekmore Community Center. Once the pool closes for the year, the process to 
replace the fiberglass grates with plastic grates will begin.

FY27-FY28: This allocation is to replace the mechanical system that services the diving 
well, main pool, and wading pool. This equipment has not been updated since 1990.

Future Improvements: Per the master plan, future improvements for consideration 
include installing a Myrtha RenovAction for the competition pool and diving well. This 
will essentially build a new pool within the existing pool rather than completely replace 
both pools and/or continue to install liners. Constructing an indoor leisure pool is also 
identified in the master plan. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4     PFS-3.2.3

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Creekmore Park Pool Upgrades Project Number: 6200230001

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Conceptual Master Plan
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-$    
Total 51,170$    -$   -$  -$  -$  -$  51,170$   

-$    
Construction Cost 51,170$    -$   -$  -$  -$   

-$   -$  -$   
-$   51,170$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park (3301 South M Street)

Scope of Work:
Several components contributing to the operation of the Creekmore Express
were in need of repairs to continue operations. Several improvements to this amenity 
have been completed and/or are currently in progress. These improvements include the 
following:

• Replacement of the railroad ties along the track, including repairs to the switches to 
prevent the train from slipping off the rails (Complete).

• Reconfiguration of the train tracks from the train shed to allow the train
to run in both directions (Substantially Complete).

• Addition of a tunnel on the north side of the train tracks to double as train car storage 
while the train is not operation. A trestle bridge was also installed as part of drainage 
improvements where the tracks cross the main drainage ditch (Complete).

• Replacement of the dilapidated train shed and train car storage. This will
include the proper equipment and configuration for maintenance staff to
perform maintenance on-site rather than have to transport the train via backhoe and 
trailer to the Maintenance Shop (In Progress).

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4     CCD-2     NCR-1.5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Creekmore Park Train Improvements Project Number: 6200230016

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Demolition is 
complete. The 
new pre-
fabricated train 
building will be 
complete in 
September.
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-$    
Total 47,500$    50,000$    250,000$    500,000$    -$   -$  847,500$   

-$    
Construction Cost 47,500$    50,000$    250,000$    500,000$    -$    

-$   -$  -$   
-$   847,500$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:
Improvements to the outdoor restrooms across our parks system continue to be 
completed. To date, the outdoors restrooms at Martin Luther King, Jr. Park (FY23 - near 
the inclusive playground), Carol Ann Cross Park (FY23), and Woodlawn Park (FY24) have 
been replaced.

FY25: Tilles Park - These restrooms are structurally sound and do not need to be 
removed and replaced. New plastic partitions (similar to those on the CXT restrooms) 
and doors will be installed later this year. Coordination will also take place with the IT 
Department to determine if automatic locks (like those at John Bell, Jr. Park) can be 
installed.

FY26: Spradling Park - The building itself is structurally sound and renovations similar to 
those for Tilles Park will be completed.

FY27: Farmer's Market Parking Lot - This has been a continued request by citizens, even 
more so as the Farmer's Marks and Downtown events continue to grow. To mitigate 
unwarranted behavior and individuals using restrooms as shelter, it is recommended to 
install a Portland Loo restroom rather than a traditional building. Several large cities 
have had success in installing these in high traffic areas, as they can be customized to 
"fit in" with their surroundings. To complement the solar canopies at the Farmers 
Market, the Portland Loo offers a solar option. The Portland Loo can be connected to 
traditional sewer or septic.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-4.3.1     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Outdoor Restroom Improvements Project Number: 6200230006

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Interior of Restroom

Woodlawn Park Restroom

Portland Loo
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-$    
Total -$   75,000$        750,000$      365,000$      -$  -$  1,190,000$   

-$    
Construction Cost -$   75,000$        750,000$      365,000$      -$   

-$   -$  -$   
-$   1,190,000$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Multiple Locations

Scope of Work:
Most of our parks have outdoor pavilions, both large and small. The wooden pavilions 
with shingle roofs are deteriorating and need to be replaced with more durable steel 
beams and metal roofs. Some have the newer powder coated metal picnic tables while 
others have the dated concrete picnic tables. The allocation for these improvements will 
be used to replace outdated/deteriorating wood pavilions, including picnic tables and 
seating, and add shade throughout our parks.

FY26: The Riverfront Bike and Skate Park currently does not offer any shade. The 
biking/skating community and recreational users have requested shade at this location 
for the past few years. A cost-effective, modern shade structure(s) will be incorporated 
to this site.

FY27: Both Carol Ann Cross Park and Harley A. Wilson Park have one large, wooden 
pavilion. These longstanding structures have increasingly started to show their age. 
Maintenance Staff continue to make spot repairs to deteriorated wood, holes, and 
shingles. These structures need to be replaced with steel pavilions, which will last at 
least 20 years. Carol Ann Cross Park has a smaller wood pavilion that will also be 
replaced.

FY28: The wood pavilions at Fort Smith Park have been in need of replacement since 
before the 2019 flood event. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Outdoor Park Pavilions/Shade Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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 

 

 Final Design

-$    
Total 675,113$    -$   -$  -$  -$  -$  675,113$   

-$    
Construction Cost 655,113$    -$   -$  -$  -$   

-$   -$  -$   
-$   655,113$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering 20,000$    -$   -$  -$  -$  -$   

2028
20,000$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Creekmore Park (3301 South M Street)

Scope of Work:
The parking lots adjacent to the tennis center and in front of the pool were resurfaced in 
2019. A new 8ft wide concrete walking path was built around the park during 2022. This 
project also included the installation of chases beneath the walking trail to 
accommodate the significant number of extensions cords for our annual holiday light 
displays.

FY24: This project consisted of the removal and replacement of the remaining sidewalks 
interior to Creekmore Park. Several portions of these sidewalks had experienced 
cracking and shifting that continued to deteriorate. In total, approximately 0.4 miles of 
walking path central to the train depot, picnic patio, and play amenities was completed 
under this project. Additionally, a 30" storm drainage pipe was replaced and concrete 
inlets with beehive grates installed to mitigate the pooling of stormwater in heavily 
utilized areas of the park.

FY25: Phase II addressed the parking areas to the south and west of the pool, south of 
the fitness area located within the park, and the main parking area for the park and 
community center. Certain areas of the existing parking areas were reconfigured to 
better accommodate the flow of traffic around the pool area during sporting events (ex. 
tennis and swimming), community gatherings, and park events. In addition to increased 
parking spaces (18 total), this project created an unloading/loading zone at the entrance 
to the pool to better accommodate large groups who come in vans and buses who visit 
the park throughout the year.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5.2     PFS-3.2.3     PFS-2.3     NCR-1.5     FLU-1.2     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Creekmore Park Parking Lot, Sidewalks, and Drainage Project Number: 6200230018

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Drainage and ADA improvements to miniature golf course.

52



 



 

 

 

 

 

 Final Design

-$    
Total 345,050$    -$   -$  -$  -$  -$  345,050$   

-$    
Construction Cost 345,050$    -$   -$  -$  -$   

-$   -$  -$   
-$   345,050$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Kelley Park Ballfields (1823 South 31st Street)

Scope of Work:

Initial improvements to this facility consisted of the installation of artificial turf on four 
(4) fields: Skokos, Higgins, Kuykendall, and Flocks. Installation of the artificial turf 
included installation of a drainage base, sand and rubber infill, and field markings. The
total development cost of this project was $654,516.88. The private sector contributed 
$275,000 towards the project.

FY25: The lighting system at Kelley Ballfields was over 30 years old and no longer 
satisfied the needs of its users. It was determined retrofitting/upgrading to LED fixtures 
was essential to improve functionality, reduce maintenance needs, prevent lighting 
disruptions, and meet future demands. This lighting retrofit included the installation of 
156 high-efficiency 500W LED sports lights with remote drivers, backed by a 20-year 
parts warranty. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-4.3.1     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Kelley Park Ballfields Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Photometric provided 

LED Fixtures Installed on Existing Poles
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 Final Design

-$    
Total 652,216$    785,000$    -$   -$  250,000$      400,000$      2,087,216$   

-$    
Construction Cost 632,650$    745,750$    -$   -$  250,000$      

-$   -$  -$   
400,000$    2,028,400$    

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering 19,566$    39,250$    -$   -$  -$  -$   

2028
58,816$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

This allocation is set aside for existing parks in need of updates. The focus of these 
updates will be on ADA compliance, addressing dilapidated infrastructure, and other 
site improvements. Following an inventory and evaluation of existing neighborhood 
parks, individual parks will be identified, and a general plan established for each in 
future CIPs. The current prioritized improvements include:

FY25: Woodlawn Park – Improvements to the existing basketball court and drainage 
improvements and replacement of the standalone play amenities that have exhausted 
their useful life. Estimated Completion: Late Fall 2025

FY25: Hillcrest Park – These improvements are the result of multiple neighborhood 
meetings during which citizens identified their priorities and assisted with the selection 
of each amenity. Estimated Completion: Early Fall 2025

FY25-FY26: Riley Farm Park – Removal and replacement of existing wooden pedestrian 
bridges (~320 LF) along the walking path.  Reconfiguration of the existing walking path 
and alternative bridge materials are currently under design. This project has been 
pushed back due to low sales tax revenues and the prioritization of other projects. This 
project should not be pushed back any further.

FY 26: Spradling Park - The first priority for improvements at this park are to the soft 
surface walking trail, which will mirror those performed at Tilles Park. However, the 
plan is for the trail to remain crusher dust. Any funding available after this will be used 
to make lesser priority, but still neeeded, improvements.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

NCR-1.1     PFS-3.2.2     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Neighborhood Park Improvements Project Number: 6200230017

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Woodlawn Park Basketball Court, Drainage Improvements, and Restroom

Examples of Walking Path at Spradling Park

Examples of Riley Farm Park Bridges
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 Final Design

-$     
Total -$   -$  -$  -$  250,000$      -$  250,000$   

-$   250,000$   
-$     

Construction Cost -$   -$  -$  -$  250,000$      

-$     
Land Acquisition -$   -$  -$  -$  -$  -$  -$    

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$    

Cost Summary
Category Est. 2025 2026 2027 2028

Location:
Location(s) to be determined by citizen input.

Scope of Work:

Citizens were asked to complete a capital improvement survey in 2024 to help guide the 
Parks Department in identifying the priorities of citizens. One of the questions asked 
citizens to prioritize various sports amenities. The results from this question are 
provided to the right. Outdoor fitness/exercise courts were ranked as one of the highest 
priorities by citizens. Since this allocation is not until FY29, the specific locations have 
not been identified. Instead, Parks Staff plan to prepare and distribute a survey asking 
citizens to prioritize what parks they would like these amenities installed.

Future Fort Smith Goals:

PFS-5.2     PFS-3.2.3     PFS-2.3     NCR-1.5

If Other:

Status:
Not Started Preliminary Design

Under Construction

Playground Amenity

Funding:
1/8% Sales and Use Tax Private Contribution

Grant Other:

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Neighborhood Park Improvements Project Number: N/A

Example of centralized fitness center.

Example of fitness equipment along walking path.
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-$    
Total 215,000$    -$   -$  -$  -$  -$  215,000$   

-$    
Construction Cost 204,250$    -$   -$  -$  -$   

-$   -$  -$   
-$   204,250$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering 10,750$    -$   -$  -$  -$  -$   

2028
10,750$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

As part of the budget reductions approved by the Board at their May 9, 2025 Regular 
Meeting, the replacement of the Cisterna Park pumphouse was transferred to the Parks 
1/8% SUT program. 

The original intent for this project consisted of the demolition and replacement of the 
pumphouse and mechanical system for the Cisterna Park fountain. The existing 
pumphouse is underground and subject to frequent flooding during rain events. This has 
become a growing hazard for maintenance staff, as they must service the equipment 
for the fountain and electric for other areas of the park that is controlled inside the 
pumphouse. This project was advertised for bid with bids being opened on August 5th. 
The bids came in well-above estimates. The engineer on the project met with bidders to 
discuss what components of the design led to these high bids. Following these 
discussions, the engineer met with Parks Staff to identify design modifications that will 
lower the cost and still satisfy our needs. These design modifications are currently in 
progress. We anticipate bidding this project in September.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Cisterna Park Pumphouse Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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-$    
Total -$   -$  180,000$      180,000$      -$  -$  360,000$   

-$    
Construction Cost -$   -$  180,000$      180,000$      -$   

-$   -$  -$   
-$   360,000$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
7220 Mahogany Avenue - Barling, Arkansas

Scope of Work:
Through a collaboration with the Fort Chaffee Redevelopment Authority (FCRA) and the 
City, two former tennis courts were resurfaced to function as eight (8) pickleball courts. 
This project was completed expeditiously to meet a strong demand for pickleball courts 
from community members. This project was completed to serve a purpose, not become 
a tournament-quality facility. The courts continue to experience cracking, which Parks 
Maintenance Staff repair as funds and timing allow.

Recognizing the continued/growing popularity of pickleball, the City intended to 
construct new pickleball courts at an alternative location and/or invest a substantial 
amount of funds into replacing the existing courts at Chaffee Crossing. During the 
evaluation process, Sebastian County was able to secure funding to build a tournament-
quality eight-court pickleball complex at Ben Geren Regional Park. To avoid service 
overlap, the City chose to pause on making any substantial improvements to the courts 
at Chaffee Crossing to gauge whether the need for a complete reconstruction was 
necessary.

The Chaffee Crossing Pickleball Courts are currently siloed, making them less attractive 
for tournaments versus the complex at Ben Geren. It is Parks Staff recommendation to 
forego building a tournament-quality pickleball complex at this time. Instead, it is 
recommended to  perform a standard overlay to accommodate recreational play. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5     NCR-1.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Chaffee Crossing Pickleball Courts Resurfacing Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Recent repair made by Parks Staff

Cracking evident even at the time of completion.

Recent repair made by Parks Staff
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-$    
Total -$   -$  -$  125,000$      450,000$      650,000$      1,225,000$   

-$    
Construction Cost -$   -$  -$  125,000$      450,000$      

-$   -$  -$   
650,000$    1,225,000$    

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

Creekmore Community Center was constructed in 1984. While improvements have been 
made to the facility, i.e., addition of the Administrative Office, there have been no 
significant improvements made to the community center itself. Over the past few 
years, this has become the most heavily utilized rental facility in our parks system for 
traditional citizen bookings. Priority improvements include upgrading the kitchen area 
and lowering the ceiling to become more energy efficient. 

The River Park Events Building is heavily utilized by entities for large events, such as 
concerts, festivals, and the Mayor's 4th of July. While improvements are currently being 
made through the Riverfront/Downtown Operating Budget, there are capital items that 
will need to be addressed in the next few years, such as the Amphitheater steps.

Replacement of the entrance to the Darby Community Center is needed. Since this 
facility is in the Historic District, the applicable design guidelines will need to be 
followed to preserve this facility's appearance.

Given the CIP allocation for this project is not until FY28-FY29, the specific 
improvements have not been identified or prioritized at this time. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Community Center Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example of stones 
separation along 
the Amphitheater
steps. Repairs are 
made as needed, 
but a complete 
rehabilitation will 
be needed within 
the next few years.

Photos of ceiling to be lowered to become more energy efficient.

Entry Steps to Darby Community Center
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-$    
Total 70,000$    1,000,000$   -$   -$  -$  -$  1,070,000$   

-$    
Construction Cost -$   950,000$      -$  -$  -$   

-$   -$  -$   
-$   950,000$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering 70,000$    50,000$        -$   -$  -$  -$   

2028
120,000$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
FY26: Creekmore Park (3301 South M Street)

Scope of Work:

Phase I (FY16) consisted of the complete resurfacing of the bottom four (4) courts at 
Creekmore Park. The courts at Tilles Park were also improved during this phase by filling 
in the large cracks throughout the surface, surface painting, and new striping. The 
Western Arkansas Tennis Association (WATA) helped advance these improvements by 
applying for and being awarded $15,000 in grant funds for this project.

Phase II (FY25-FY26): This project will consist of the resurfacing of the top four (4) 
courts, reconstruction of the bottom (4) courts to a concrete base rather than retain an 
asphalt base, replacement of the fencing and windscreens, addition of spectator seating 
on the east side of the courts, and conversion of the antiquated lights to LED fixtures. 
The Board approved for the City to submit an application through the Arkansas 
Community Assistance Grant Program (CAGP). Grant funds were requested in the 
amount of $893,600 with a local match of $223,400. Awards are expected to be 
announced this fall. Should grant funds not be awarded, it is still critical these 
improvements still occur.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5     NCR-1.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Tennis Court Resurfacing Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example of cracking at Creekmore Park Tennis Courts

Cracking  outline for one of the courts at Creekmore Park

Example of where 
the pad on the lower 
courts is pulling up 
from the asphalt 
surface. There are 
several other areas 
that are on the cusp 
of creating similar 
holes in the playing 
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-$    
Total -$   -$  -$  -$  -$  -$  -$   

-$    
Construction Cost -$   -$  -$  -$  -$   

-$   -$  -$   
-$   -$   

Land Acquisition -$   -$  -$  -$   

2029 2030 Total
Engineering -$   -$  -$  -$  -$  -$   

2028
-$    

Cost Summary
Category Est. 2025 2026 2027

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:

Scope of Work:

The City purchased approximately 111 acres of land previously owned by the ACME Brick 
Company. This property is centrally located, setting on both side of Old Greenwood 
Road. While the leading priority for this property is for flood mitigation, the majority of 
the property is well-suited for park amenities, such as mountain biking trails, green 
infrastructure, and both active and passive recreation. Following a nationwide 
advertisement for Request for Qualifications for park master planning, the City selected 
RDG Planning & Design based out of Des Moines, Iowa. The Board of Directors approved 
a master planning agreement with RDG in February 2025.

Recognizing the potential development of this property to include park amenities is 
forthcoming, a placeholder line is included in the CIP.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

CCD-1     HN-1.6     NCR-1     NCR-2     TI-1     TI-3     PFS-2.1     PFS-4.2     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY26-FY30

Project Title: Development of Former ACME Property Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

West Parcel

East Parcel
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MEMORANDUM

1D

TO: Jeff Dingman, Acting City Administrator
FROM: Duane McDonald, Director of Solid Waste Services
DATE: October 22, 2025
SUBJECT: 10-Year Solid Waste Capital Improvement Plan (CIP) for 2026-2035

 
 
 

SUMMARY
Attached to this memo is the Department's proposed Capital Improvement Plan based on the
plan developed from the 2018 rate study. Included in the plan for 2026 are purchases for five
trash trucks, a large bulldozer, an excavator, a skid-steer loader, a 4wd pickup truck,
commercial trash/recycling containers and compactor boxes, as detailed in the attached CIP
spreadsheet and division memos. 

Also included are replacements for our collections routing system and scale system, which are
both failing to meet our needs. For the amount these systems cost in initial capital and
ongoing licensing and support, they need to be great tools for our team and our customers,
and we are actively researching replacements for both. The Rubicon routing system contract
was allowed to expire earlier this year rather than extend an unsatisfactory expense, and we
are operating manually until we select and purchase a better replacement. 

We are always looking for opportunities to conserve our fund. In our review, we determined
that a lube truck and knuckle boom grapple truck (Dial-A-Truck) scheduled in the Plan for
purchase in 2026 were not required at this time, and rescheduled those purchases for a future
date. 

Details and photos are attached. All approved items will be purchased in accordance with City
purchasing policy, usually through public agency cooperative purchasing programs such as
Sourcewell or H-GAC, or competitive bid. 

Thank you for your review and consideration of the Department's requests. We look forward to
answering any questions you may have.

ATTACHMENTS
1. 2026 Requested CIP Solid Waste.pdf
2. 10-28-25 Item ID 2077 Solid Waste Services (CIP - Memos & Quotes).pdf

Board of Directors Staff Report October 28, 2025
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SOLID WASTE SERVICES CIP PLAN - EQUIPMENT SINKING FUND

Equipment Program Current Required Daily Spare Units Useful Unit Cost
10yr Program Annual Cont based on 

useful life
Description Program Code Units Units (Ideal) Life 2025 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Totals Useful Life Total

Truck (replace Tahoe) Admin 6301 1 1 0 10 50,000$       1 1 50,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  50,000$     50,000$       5,000$       
Truck (replace Car) Admin 6301 1 1 0 10 50,000$       1 -$    -$  -$  -$   -$  50,000$     -$     -$   -$   -$  -$  50,000$     5,000$       
SUBTOTAL Admin 6301 50,000$       -$    -$  -$   -$  50,000$     -$     -$   -$   -$  50,000$     100,000$       10,000$      
Rear Loader Packer 13CY Residential Collection 6302 2 1 1 10 400,000$      1 1 -$    -$  -$  400,000$    -$    -$  -$   -$   400,000$      -$  -$  800,000$     80,000$      
Rear Loader Packer 20CY Residential Collection 6302 7 8 1 8 425,000$      2 1 2 1 -$    850,000$     425,000$       -$     -$  -$  -$   -$   -$   850,000$     425,000$       2,550,000$       318,750$      
Side Loader Packer 28CY Residential Collection 6302 10 8 2 8 540,000$      1 2 1 2 2 2 1 2 -$    540,000$     1,080,000$       540,000$      1,080,000$       1,080,000$    1,080,000$   -$     -$   540,000$     1,080,000$       7,020,000$       877,500$      
Knuckleboom Truck Residential Collection 6302 2 1 1 10 190,000$      1 1 -$    -$  -$  -$   -$  190,000$        -$   -$   -$   190,000$     -$    380,000$     38,000$      
Box Truck Residential Collection 6302 1 1 0 10 160,000$      1 1 160,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  160,000$     160,000$       16,000$      
Pick Up Truck - Crew Cab Residential Collection 6302 3 3 0 10 60,000$       1 1 1 1 60,000$       -$    60,000$     -$     60,000$     -$    -$   -$   -$   -$  60,000$     180,000$       18,000$      
SUBTOTAL Residential Collection 6302 220,000$       1,390,000$       1,565,000$       940,000$      1,140,000$       1,270,000$    1,080,000$   -$     400,000$      1,580,000$     1,725,000$       11,090,000$      1,348,250$       
Rear Loader Packer 13CY Commercial Collection 6303 2 1 0 9 400,000$      1 -$    -$  -$  -$   -$  400,000$        -$   -$   -$   -$  -$  400,000$     44,444$      
Rear Loader Packer 32CY Commercial Collection 6303 3 2 1 7 469,000$      1 1 1 -$    -$  469,000$     -$     469,000$     -$    -$   -$   469,000$      -$  -$  1,407,000$     201,000$      
Front Loader Packer 28CY Commercial Collection 6303 6 4 2 7 530,000$      2 1 1 1 1 1,060,000$       530,000$       -$    -$   530,000$     530,000$        -$     530,000$      -$   -$  -$  2,120,000$     302,857$      
Bin Delivery Truck Commercial Collection 6303 2 1 1 10 100,000$      1 1 -$    -$  100,000$     -$     -$  -$  -$   -$   -$   -$  100,000$     200,000$       20,000$      
Pick Up Truck - Crew Cab Commercial Collection 6303 2 2 0 10 34,000$       1 1 -$    -$  -$  -$   34,000$     -$    -$   -$   34,000$     -$    -$  68,000$     6,800$       
SUBTOTAL Commercial Collection 6303 1,060,000$       530,000$       569,000$       -$     1,033,000$        930,000$        -$   530,000$      503,000$      -$  100,000$     4,195,000$       575,102$      
Service Truck Fleet Maintenance 6304 2 2 0 10 215,000$      1 1 1 215,000$       -$    -$  215,000$    -$    -$  -$   -$   -$   -$  215,000$     430,000$       43,000$      
Larger Service Truck Fleet Maintenance 6304 1 1 0 10 341,000$      1 -$    -$  -$  -$   -$  -$  -$   341,000$      -$   -$  -$  341,000$     34,100$      
Lube Truck Fleet Maintenance 6304 1 1 0 7 341,000$      1 1 -$    -$  341,000$     -$     -$  -$  -$   341,000$      -$   -$  -$  682,000$     97,429$      
Pick Up Truck - Crew Cab Fleet Maintenance 6304 3 3 0 10 34,000$       1 1 1 -$    -$  -$  34,000$     34,000$       -$    -$   34,000$         -$   -$  -$  102,000$     10,200$      
Side by Side UTV Fleet Maintenance 6304 1 1 0 10 20,310$       1 -$    -$  -$  -$   -$  -$  20,310$     -$     -$   -$  -$  20,310$     2,031$       
Lawn Mower Fleet Maintenance 6304 2 2 0 7 30,000$       2 1 60,000$       -$    -$  -$   -$  -$  -$   -$   -$   30,000$     -$    30,000$     4,286$       
Backhoe Fleet Maintenance 6304 1 1 0 15 100,000$      -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Fork Lift (telehandler) Fleet Maintenance 6304 1 1 0 15 130,000$      1 130,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Street Sweeper w/magnet Fleet Maintenance 6304 1 1 0 20 121,000$      -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Electromagnet Trailer Fleet Maintenance 6304 1 1 0 10 50,000$       -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
SUBTOTAL Fleet Maintenance 6304 405,000$       -$    341,000$     249,000$      34,000$       -$    20,310$     716,000$      -$     30,000$     215,000$       1,605,310$       191,045$      
Bulldozer small Sanitary Landfill 6305 1 1 0 5 200,000$      1 1 -$    -$  200,000$     -$     -$  -$  -$   200,000$      -$   -$  -$  400,000$     80,000$      
Bulldozer medium Sanitary Landfill 6305 2 1 1 3 650,000$      1 -$    -$  650,000$     -$     -$  -$  -$   -$   -$   650,000$     216,667$      
Bulldozer large Sanitary Landfill 6305 3 1 1 3 1,200,000$      1 1 1 -$    1,200,000$     -$    -$   -$  1,200,000$    -$   -$   1,200,000$   -$  -$  3,600,000$     1,200,000$       
Landfill Compactor Sanitary Landfill 6305 3 1 1 5 1,350,000$      1 1 -$    -$  -$  1,350,000$    -$    -$  -$   -$   1,350,000$   -$  -$  2,700,000$     540,000$      
Excavator Sanitary Landfill 6305 2 1 1 7 750,000$      1 1 1 1 -$    750,000$     -$    750,000$    -$    -$  -$   -$   750,000$      -$  750,000$     3,000,000$       428,571$      
Articulating Dump Truck (Small) Sanitary Landfill 6305 1 1 0 7 580,000$      1 580,000$       -$    -$    -$  -$   -$   -$  -$    -$     
Articulating Dump Truck Sanitary Landfill 6305 2 1 1 7 517,000$      1 1 1 -$    -$  517,000$     -$     517,000$     -$    -$   -$   -$   517,000$     -$    1,551,000$     221,571$      
Used Dirt Compactor Sanitary Landfill 6305 1 1 0 14 110,000$      1 -$    -$  -$  -$   -$  -$  -$   110,000$      -$   -$  -$  110,000$     7,857$       
Water Truck Sanitary Landfill 6305 1 1 0 10 151,800$      1 -$    -$  151,800$     -$     -$  -$  -$   -$   -$   -$  -$  151,800$     15,180$      
Fuel Truck Sanitary Landfill 6305 1 1 0 15 170,500$      1 -$    -$  -$  -$   170,500$     -$    -$   -$   -$   -$  -$  170,500$     11,367$      
Motor Grader Sanitary Landfill 6305 1 1 0 20 400,000$      -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Backhoe Sanitary Landfill 6305 1 1 0 8 137,000$      1 1 137,000$       -$    -$  -$   -$  -$  -$   137,000$      -$   -$  -$  137,000$     17,125$      
Wheeled Loader Sanitary Landfill 6305 1 1 0 10 250,000$      1 -$    -$  -$  -$   -$  -$  -$   -$   -$   250,000$     -$    250,000$     25,000$      
Skid Loader Sanitary Landfill 6305 2 2 0 10 105,000$      1 1 -$    105,000$     -$    -$   -$  105,000$        -$   -$   -$   -$  -$  210,000$     21,000$      
Farm Tractor w/Bush Hog Sanitary Landfill 6305 1 1 0 15 78,000$       -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Flex Wing Rotary Cutter Sanitary Landfill 6305 1 1 0 15 35,000$       1 -$    -$  -$  -$   35,000$     -$    -$   -$   -$   -$  -$  35,000$     2,333$       
Starscreener Sanitary Landfill 6305 1 1 0 17 788,000$      1 788,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Windrow Turner Sanitary Landfill 6305 1 1 0 17 835,000$      -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Compost Grinder Sanitary Landfill 6305 1 1 0 10 864,000$      -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Light Tower Sanitary Landfill 6305 2 2 0 20 14,300$       1 -$    -$  14,300$     -$     -$  -$  -$   -$   -$   -$  -$  14,300$     715$       
Trash Water Pump Sanitary Landfill 6305 1 1 0 20 33,000$       1 -$    -$  -$  -$   -$  -$  33,000$     -$     -$   -$  -$  33,000$     1,650$       
Air Compresser - Diesel Sanitary Landfill 6305 1 1 0 10 165,000$      1 -$    -$  165,000$     -$     -$  -$  -$   -$   -$   -$  -$  165,000$     16,500$      
Pick Up Truck - Crew Cab 4WD Sanitary Landfill 6305 3 3 0 7 50,000$       1 1 1 1 1 50,000$       50,000$       -$    -$   50,000$     -$    -$   50,000$     50,000$       -$    -$  200,000$     28,571$      
Side by Side UTV Sanitary Landfill 6305 4 4 0 4 33,000$       2 2 66,000$       -$    -$  -$   66,000$     -$    -$   -$   -$   -$  -$  66,000$     16,500$      
Skid Steer w/brush hog attachment Sanitary Landfill 6305 1 1 0 7 150,000$      1 -$    -$  -$  -$   -$  -$  150,000$      -$   -$   -$  -$  150,000$     21,429$      
Enviro-Cover 700 ADC Deployer Sanitary Landfill 6305 1 1 0 10 97,691$       1 -$    -$  -$  -$   -$  97,691$     -$     -$   -$   -$  -$  97,691$     9,769$       
SUBTOTAL Sanitary Landfill 6305 1,621,000$       2,105,000$       1,698,100$       2,100,000$      838,500$       1,402,691$    183,000$      497,000$      3,350,000$   767,000$       750,000$       13,691,291$      2,881,806$       
Roll Off Truck Roll Off Collection 6307 10 10 2 12 325,000$      2 1 1 1 1 2 2 2 650,000$       325,000$       325,000$       -$     325,000$     325,000$        650,000$      -$     650,000$      -$  650,000$     3,250,000$       270,833$      
Compactors Roll Off Collection 6307 5 66,000$       1 1 1 1 1 1 1 1 1 1 1 66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       66,000$       660,000$       132,000$      
SUBTOTAL Roll Off Collection 6307 716,000$       391,000$       391,000$       66,000$       391,000$       391,000$        716,000$      66,000$       716,000$      66,000$       716,000$       3,910,000$       402,833$      
EQUIPMENT SUBTOTAL 4,072,000$       4,416,000$       4,564,100$       3,355,000$      3,436,500$       4,043,691$    1,999,310$   1,809,000$   4,969,000$   2,443,000$       3,556,000$       34,591,601$      5,409,036$       
New Cell Construction (A-6, B-1, etc) Landfill Development 6305 6 6,500,000$      1 -$    -$  -$  6,500,000$    -$    -$  -$   -$   -$   -$  200,000$     6,700,000$       1,116,667$       
Closure of Phase A N & NW Slopes & Top Deck 
(54 acres) Landfill Development 6305 8 12,250,000$    0.5 0.5 -$    -$  -$  -$   6,125,000$        6,125,000$    -$   -$   -$   -$  -$  12,250,000$    1,531,250$       
Drive Through Wash Bay Fleet Maintenance 6304 20 3,000,000$      1 3,000,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
Annex Bldg. Add On Building Maintenance 6304 20 1,000,000$      1 1,000,000$       -$    -$  -$   -$  -$  -$   -$   -$   -$  -$  -$  -$     
LF Convenience Center relocation Landfill Development 6305 30 -$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$     
Collections Routing System Residential Collection 6302 5 200,000$      1 -$    200,000$     -$    -$   -$  -$  -$   -$   -$   -$  200,000$     40,000$      
Scale Operating System Admin 6301 5 200,000$      1 -$    200,000$     -$    -$   -$  -$  -$   -$   -$   -$  200,000$     -$       

-$    -$  -$  -$   -$  -$  -$   -$   -$   -$  -$  -$     
CAPITAL SUBTOTAL 4,000,000$       400,000$       -$    6,500,000$    6,125,000$        6,125,000$    -$     -$   -$   200,000$     200,000$       19,350,000$      2,687,917$       
Department Total Total 8,072,000$       4,816,000$       4,564,100$       9,855,000$      9,561,500$        10,168,691$  1,999,310$   1,809,000$   4,969,000$   2,643,000$       3,756,000$       53,941,601$      8,096,953$       

Units by Replacement Year Estimated Cost

2026 Budget 9-2562
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MEMORANDUM

October 23. 2025

To: Duane McDonald - Director of Solid Waste

Subject: Capital Improvement Plan 2026

Our 2026 budget for our Residential Collections Division (program 6302) includes a replacement

ofone (1) automated side loader vehicle and two (2) Rear loader vehicles'

The rear loader vehicles that we are requesting to replace is a 2005 Crain Carrier asset 50 with

204,242 miles, a 2015 Crain Carrier asset l0l with 106,000.

The Side Loader vehicle that we are requesting to replace is a 2013 Mack automated side loader

asset 56 currenrly has t 16,032 miles. The packer bodies on these three (3) vehicles are gefiing

wom and suffer with metal fatigue to all plates, sweeps and panels, and require hydraulic cylinder

repairs and/or replacements.

The requested rear loader and side loader vehicles will be utilized to support the existing semi-

automaied and automated refuse collection programs. Our mai-otenance challenge is to keep the

residential collections fleet in good working order by paying special attention to brakes, tires, axle

alignment, air and fluid filtration, cooling system, batteries. transmission linkages' and all chassis

*J body fasteners. Brakes and tires needs particular attention because of the stop-and-go nature

of refuse collection, which exacerbates wear on those components'

please contact me should you have any questions or would like additional information regarding

this request.

From: Mitchell Parker - Residential Division Manager
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Quote Arkonsos Municipol Equipment

P.O. Box 15/
Poyen, Arkonsos /2128

501 601 5588 "' inlo@omelrucks.corn "

City of Fort SmithTo:

ARDeoler#M8ll6

Qfv
r.00
r.00

r.00

Descriplion
2026 Roider LEIZ

20YD New woY Cobro Mognum

CNG Upgrode to Cobro Mognum BodY

Hot Shill PTO

Remote Greose Zerk

Full Body Welds

loin Sofely Vision Comero SYslem

Plummed tor Corl Iipper
Guords to Prolect Roof Hoses/Pipes

Quick Connecl Pressure Goge

2 Yeor Cylinder wononlY

I Yeor Body WononlY

I Yeor Hydroulic wononty

"Quote is good for 45 from dole ol quote"

QUote f: CNGFSRt925

Dote:0912512025

Sorucewell Conhoct # 112014'NwY

Eoch Tolol

215,850.00

135.000.00

53.845.00

Sublolol
Soles lox

Freight

5

$
IE

$

$

$
$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

2l 5,850.00

135.000.00

s3,845.00

404.695.00

Totol $ 404.695.00
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Arkansas Uunicipal Equipment would llke to exlend the following equipment bld/quote to the

city/county of _Fort Smrth, Arkansas _.
This bid/quote is valld through 1OlOgl2O25.

Equipment to be purchasedl

2026 ACX&{

Specs Atlached

Extendsd Warranties:

27YO New W.y Roto Pac

Specs Attached

Extended Warranties:

$270.852.00

s199 000 00

Add Ons:

Subtotal Anlount

Krckbar
Trpper

Reeving Cylinder

s523.697.00

s000 00

s000.00
$000.00

Grand Total: $523,697.00

All amounts listed above are firm through the lollowing date: 10/09t2025.Price is dependent upon

tariffsaddedtobodies&chassis,aswellaswarranties&add.onsPurchased.

Daniel Elhson

Presrdent - Arkansas Municipal Equlpment

llttrut t t- t,ttrtr

Date

Customer S€naturel

Date

CNG UPGRADE TO ASL BOOY. 553.845.00
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

To: Duane McDonald, Director of Sanitation

From: DustinBradshaw.CommerciaVlndustrialManager

Subject: 2026 Budget - Request for Commercial Front Loader for Program 6303

Since 2018 we have instituted a vehicle replacement schedule in our Commercial Collections
Division (program 6303) at the recommendation ofthe rate study. For 2026. we ale requesting to

replace one ofthese trucks. asset 272. Asset 272 is a 2019-year model with 155,565 miles and a

lifetime repair cost of $182,644. With the purchase of this vehicle, we'll be able to place asset 272

on our spare or backup list and can use it whenever we have a main line truck that's inoperable.

The total cost for this vehicle is estimated at $467,962- The purchase will be made tfuough

Sourcewell, which is a cooperative purchasing prograrn.

Please contact me should you have any questions or would like additional information regarding

this request.

If asset 272 is left on the main line, it will require repairs including: walking beam bushing

replacement, slides-pins-bushing replacement for packer system, major electrical components,

stiering issues, front suspension issues, PTO problems, wom out packer bodies, and weak

hydraulics.
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e
v

AR(ANSAS

68



h BATTLE

CITY OF FT. SMITH, HEIL 28YD FL PROPOSAL

foToRt PRICING SUMMARY

PRICE

BASE MSRP

omoNs

c[rsToM REqUESTED omoNs

DEALER MSRP

IrlONOlSOOUtrlt OPTIO]'|S
HHL 28YD FL

NET PRICE

DESNNATION CHARGE
(sAr{ Lurs (LABR|E MEXTOOD

IMPORT TARIFFS

WARRAiINES & OPnONS
WARRA}.ITY, ALUSION, 3 YR EDGE II PARTNER STANOARD
WARRANTY, CTIA.SSIS, STAT{DARD, 1 YEAR, @VERAGE
WARRANTY. STAI{DARD
WARRANTY, CUMMINS STANDARD, 2 YEAR
WARRANTY, CUMMINS STAI,IDARD, 2 YEAR
NO OPTTON-WARRANTY, i/hloR COMPONENTS
SUBTOTAL

$276,4Oi1

$74,1it:l

$o

firso.547

t4r7,380

$4.58,48a

$0,880

$2,600

$0
$0
$o
$o
$o
$o
$0

DESCRIPTION

TOTAL SELLING PRICE (PER UNIT,

SOU RC EWELL 2025, CUSTOM ER)
$467,962
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ty Department of Saritation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)

at the recommendation ofthe rate study, beginning in 2018. ln 2026. we are requesting to replace

asset 4161, which is a2022 JohnDeere 950K bulldozer with 4,379 hours.

The tracks and rollers on asset 4161 have been repaired/replaced multiple times due to issues with
breaking. The machine does not tum very well under suess which limits ils ability to perform the

primary function needed, which is moving large amounts of trash daily.

The primary role of the requested bulldozer would be to push large quantities of trash for
compaction and spread the final layer of cover soil over the waste to meet envilonmental

regulations. The dozer would also be utilized to create access roads, assist with drainage after

adverse weather, and to help maintain slopes among other things.

The total cost for this machine is estimated at $1,070,273

If we're able to complete this purchase, we can auction or otherwise sell asset 4161 as it's in poor

condition and is not a reliable piece of healry equipment on the working face.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANS S

To: Duane McDonald, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Dozer for Program 6305
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Quote 180892-02

Aug 18, 2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RO
FORT SMITH, Arkansas 7291G8370

Dear Terry Rankin,

We are pleased to quote the following for your pulchase consideralion.

One (1) New Caterpillar Model: D8-BR Track Type Traclors with all standard equipment in addilion to the additional specifications

listed below:

STOCK NUMBER: SERIAL NUMBER: YEAR: SMU:

NET BALANCE DUE s1,070,273.59

WARRANTY
Standard Wanan9:

Extended Wananty:

CSA

12 Month/Unlimited Hours Full Machine

D8-12 MO/8760 HR PREMIER, D8-60 MO/sOOO HR PREMIER

24 MO / 1000 HR CVA

Thank you for your inlerest in Riggs CAT and Caterpillar products for your business needs. lf there are any questions, please do not

hesitate to contact me

Sincerely,

Madison Chambliss
Machine Sales Representative Riggs CAT
chamblissm@riggscat.com
+1 (501) 553-8543

Accepted on

Signature

Page 'l of 3

CAI
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To: Duane McDonald, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Excavator for Program 6305

Since 2018 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation ofa rate study conducted at the time. For 2026, we are

requisting to replace asset 4054, which is a 2020-year model John Deere 350G LC excavator with
7,158 hours.

The excavator is an integral part of landfilt operations as it is mainly utilized to dig and load

material that is used for daily cover on the working face. It is also used in maintenance projects

such as cleaning culverts or digging out the pond to ensure the City remains in compliance with

State and Federal regulations.

The total cost for this machine is estimated at $691,471.

If we're able to complete this purchase. we can auction or otherwise sell asset 4054

Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARI(AN5AS

Please contact me should you have any questions or would like additional information regarding

this request.
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Ouote 18'1541{2

Biggs
Sep 26, 2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RD
FORT SMITH, Arkansas 7291G8370

Oear Terry Rankin,

We are pleased to quote the following for your purchase consideration

One (1) New Caterpillar Model: 350-AK Excavators with all standard equipment in addition to the additionalsp€cifications listed below

STOCK NUMBER: SERIAL NUMBER: YEAR: SMU:

ADDTITIONAL CONSIDERATIONS
. Quoted pricing and fnance terms are based on current available market pricing and are sub.iecl to change.

. Machine pricing is not guaranteed until Purchase Order is signed and accepled. Purchase Order will be available lvithin 120

days ofthe scheduled machine ship date from manufaclurer.
. Financing terms, including interest rates, residuals, and other associated items will not be guaranteed until finance

documents are generated at time of machine delivery to customer-

. By signing this quote, Riggs will initiate the machine ordering process for the equipment quoted-

. The parties agree thal the pricing set forth is subject to adjustment in the event of any changes in applicable tariffs, duties, or

othei governmental charges, with such adjustments reflecting the direct impact of these changes on the cost of goods or

services.

WARRANTY

Thank you for your interest in Riggs CAT and Caterpillar producls for your business needs. lf there are any questions, please do not

hesitate to contact me

Sincerely,

Madison Chambliss
Machine Sales Represenlative Riggs CAT
chamblissm@riggscat.com
+ l (501) 553-8543

NET BALANCE DUE

AFTER TAX BALANCE

3691,471.62

$691,47'1.62

Standard Wananty:

Extended Wananty

CSA s Advantage 36 MO / 3000 HR Full-SeNice w/lravel, Msion LinkRisg

Page 'l of 4

CAI

'!2 Month/Unlimited Hours Full Machine

350-,12 MO/8760 HR PREMIER, 350.60 MO/4OOO HR PREMIER
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith. AR72902

To: Duane McDonald, Director of Solid Waste Services

From: Toney Lougin, Landfill Manager

Subject: 2026 Budget - Request for Replacement Crew Cab Truck in Program 6305

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)

at the recommendation ofthe rate study, beginning in 2018. For 2026, we are requesting to replace

one of those trucks, a 2006 GMC (asset #971) with 103,629 miles that has multiple mechanical

issues and has become inoperable.

The total cost for the replacement truck is estimated at $43,531.

If we're able to complete this purchase, we can auction or otherwise sell asset 971 as it's in poor

condition and no longer reliable.

Please contact me should you have any questions or would like additional information regarding

this request.

ARXANSAS
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-
[Fleet] 2026 Chevrolet Silverado 1500 (CKl0743) 4WD Crew Cab 157" Custom l y' complete )

Quote Worksheet

Base Price

Dest Charge

Total Options
Subtotal

Subtotal Pre-Tax Adiustments

Less Customer Discount
Subtotal Oiscount

Tradeln
Subtotal Trade-ln

Taxable Price

Sales Tax
Subtotal Tax€s

Subtotal Post-Tax Adjustments

Total Sales Price

trSRP

$48,400.00

$2,595.00
($e55.00)

$50,uo.00

$0.00

($6,509.00)

($6,509.00)

$0.00

30.00

34:t,531.00

$0.00

$0.00

30.00

Irtil,531.00

Dsaler Signatur€ / Date Customer Signature / Date

pirformence frgures are gutd€lln€s only. end actJal p€rformance may var, Photos may not reprEseft aclual v€hicles or exacl conllguratlons. Conlont baBed on r€pon prepaa€is

lnpul is sublecl to the accuracy ol tllq lnput provk od.
Oata Ve.sbn: 26731. Oala Updated: Ocl 14. 2025 6:5r:00 PM PDT.

Ocr 15.2025 PaOa I

GM
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Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, 4R72902

S
To: Duane McDonald, Director of Sanitation

From: Toney Lougin, Landfill Manager

Subject: 2026 Budget - Request for Skid Loader for Program 6305

Since 201 8 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation of the rate study. For 2026, we are requesting to replace

uroi +O+s, which is a 2019-year model CAT 262D3 with 3.107 hours. This skid loader is

imperative to the successful operation ofour convenience center drop off area.

The primary role of the requested skid loader would be to assist customers by lifting heavy waste

from the ground into the designated roll offcontainers. It would also be utilized to ensure the drop

offpoints remain free from debris and the surface is safe and smooth.

lf we're able to complete this purchase, asset 4049 would be moved over to Fleet & Grounds

Division (program 6304) and be utilized in a much gentler role.

The total cost for this machine is estimated to be $93,335.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS

80



Quote 181099-01

Aug 25,2025

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RO
FORY SMITH. Arkansas 7291&8370

Dear Terry Rankin,

We are pleased to quote the following for your purchase @nsideration.

One ('l) New Caterpillar Model: 265 A Compact Construction Equipment with all standard equipment in addition to the additional

specifi cations listed below:

STOCK NUMBER: 2599265 SERIAL NUMEER: YEAR: SMU:

SELL PRICE

EXT WARRANTY

CSA

NET BALANCE DUE

AFTER TAX BALANCE

$93.335.92

lncluded

lncluded

$93,33s.92

$93,335.92

WARRANTY

Standard Warranly:

Extended Wananty:

CSA

24 Months / 2000 Hours Premier

265.60 MOi4OOO HR PREMIER

24 MO/IOOO HR PARTS ONLY CVA

Thank you for your interest in Riggs CAT and Caterpillar producls for your businsss needs. lf there are any questions, please do nol

hesitate to contact me.

Sincsrely,
Madison Chambliss
Machine Sales Representative Riggs CAT
chamblissm@riggscat.com
+1 (501) 553-8543

Accepted by- on

Signature

Page I of 2

CAI'
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Ci
of

ty Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

To: Duane McDo.'ald, Director of Sanitation

From: DustinBradshaw.CommerciaVlndustrialManager

Subject: 2026 Budget - Request for Roll ofl Truck for Program 6307

Since 2018 we have instituted a vehicle replacement schedule in our lndustrial Collections

Division (program 6307) at the recommendation ofthe rate study. For 2026, we are requesting to

replace one oi these trucks, asset 08 5. Asset 085 is a 2013-year model with 271.997 miles and a

lifetime repair cost of $186,770. With the purchase of this vehicle, we'll be able to place asset 085

on our spate or backup list and can use it whenever we have a main line truck that's inoperable.

If asset 085 is left on the main line, it will require repairs including: walking beam bushing

replacement, steering issues, front suspension issues. PTO problems, and weak hydraulics.

The totat cost for this vehicle is estimated at $272.301'
Sourcewell, which is a cooperative purchasing program.

The purchase w'ill be made tlrough

Please contact me should you have any questions or would like additional information regarding

this request.

The

ARXANSAS
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Terry RankiD

CITYOF FORT SMITH

5900 Commeroe Rd

Fort Smith. AR 72916

UNIIED STATES

Phone 479 788 {144

PraDared by
Jacob Erat€

DOGG€TT FREIGHTLINER OF ARKANSAS

129 ACCESS RD
VAN BUREN, AR 72947

Phone 479 721 19,.2

cuM lsxl2N 4m HP @ 1800 RPM,2t00GOV RPM, 't450 L&.FT
@ t20o RPM

ALIEON 45@ ROS AUTOiIATIC TRAllSlilSSON lirTH FtO
PROVISION

MERITOR RT4616O 46,M0* R.SERIES TANOEM REAR AXTE

HENDRTCKSON RT463 @46.00r)fl REAR SUSPENSTON

1t{sD PLUS CO|0/ENTIONAL CHASSTS

SEI BACX Ax:tE - TRUCK

DETROI OAF-20.(L5 20,00* FL! 71-0 KPt/3.74 DROP SINGLE
FROXT AXLE

2O.OOO* TAPERLEAF FRONT SUSPENSION

7n8XlUr6Xr1-'tE |NCH STECI- FRA,E
(l t.llMttX2826UUlD.,l37X'l l. l3 lNCl{) t2fiSl
r4souM (s.,lNcHl REAR FRAI E OVERHAIIG

r/. rNcH (6.35MM) C.CHANNEL INNER FRAME
REINFORCEME}{T

Q U OTATIO N

TOTA!* OF UNrrS (r)

7075UM (279 |NCH) VII|EELAASE

NO FIFTH W}IEEL

114INCH BBC FLAT ROOF ALUMINUM CONVENTIONALCAB

VEHICLE PRICE

EXTENDED WARRANTY

DEAIER INSTALLEO OPTIOI{S

PER UNIT

201,@

0

70,61r

TO'IAL

201,6S0

0

70,611

$

$

$

$

s

CUSTOMER PRICE BEFORE TAX

TAXES ANO FEES

FED€RAI EXOSE rAX (FEr)

TAXES A'{D FEES

O'HER C}I,ARGES

IRADE.IN

TRADENN ALLOWANCE

s 274301 $

o6

2723/)1

358)

0

0

s

t
$

1358)

0

0

0I
EATANCE DUE (LOCALCURRENCY} $

COMMENTS:
Proiocbd dalir./oty on 

-r-l-provit€d 
he odrr is rac6i\red bebtB 

-/- 
/-

APPROVAL:
Ples$ lndic8t6 your sccoptanca of this quotston by rignine below:

Customer: Dat6: 

- 
/-i 

-.

271,943 t

FREIGHTIINER
Agplicallon V66ion 12 0 303

Deta Ver3|on PRL-2gD 00,1

Cily of FSM Rollotr

@ 0905t2025 1t 34 AM

Page 1 ol2

s

3

$

271,943
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The
Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

Ci
of

ty

INTEROFFICE MEMORANDUM

To: Duane McDonald, Director of Solid Waste Services

From: Dustin Bradshaw, Commercial/lndustrial CollectionsManager

Subject: 2026 Budget - 6303 Capital Outlay Request

our 2026 budget includes the request to purchase commercial trash and recycling containers'

Many ofour co-ntainers are well beyond their average life expectancy. Many have lost their enamel

hnisil and rust resistant primer. We have new customers that require new equipment that is

designed to provide long iasting dependable service for high volume refuse disposal.

Please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS

86
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Ci
of

1e
ty Department of Sanitation

5900 Commerce Road
P.O. Box 1908

Fort Smith, AR72902

To:

From:

Subject

INTEROF-FICE MEMORANDUM

Duane McDonald, Director of Solid Waste Services

Dustin Bradshaw. Commercial/lndustrial Collections Manager

2026 Budget - 6307 Capital Outlay Request

Our 2026 budget includes the request to purchase compactors, compactor boxes, and open-top

industrial .oniuin..r. Industrial containers are utilized in demanding atmospheres such as

construction sites and are often loaded with debris by machinery. Many of our containers are well

beyond their average life expectancy. Many have lost their enamel finish and rust resistant primer.

W! have ne* cusiom"rs that require new equipment that is designed to provide long lasting

dependable service for high volume reluse disposal.

Compactors and compactor boxes are purchased upon demand through service agreements. Funds

for these purchases are recovered tkough leases and usage fees'

please contact me should you have any questions or would like additional information regarding

this request.

ARKANSAS

,
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MEMO n'8If's#n
: Solid Weste Sewices

TO: Duane McDonald, Solid Waste Services Director

FROM: Serina Tustin, Solid Waste Services Administrative Manager

DATE: October 17,2025

SUBJECT: Proposed 2025 CIP for new Truck Routing Software Program

On August 1,2025, the Routeware Routing sofwvare contract exPired. After careful

evaluation, the management team of the Solid Waste Services Department chose not to

renew the contract due to ongoing issues with customer service and the equipmenfs
inability to function reliably.

Since that time, our Dispatch Team and Drivers have reverted to using Excel sPreadsheets

and handwritten notes to manage truck dispatching. This method is inefficient, time

consuming, and does not provide ways for us to provide documentation of customer

service - for example, providing photographic proof to a customer as to why trash

receptacles were not serviced as Dispatch and Routing Software includes the ability for the

driver to take photos for documentation purposes of issues which can be then emailed to

the customer when needed. A new software programs would also provide for the ability to

proficiently set a scheduled route to the most optimal GPS route, so that the drivers

operational efficiency is at its peak based on that days scheduled collections. Additionally,

providing reporting and data availability that we currently do not have available'

To address these operational challenges, the Solid Waste Services Department is seeking to

purchase a new Truck Dispatch and Routing Software program'

Attached is an example proposal outlining the type of program we Intend to purchase. The

management team has not yet selected a specific vendor, as demonstrations from several

companies are still underway. However, the estimated cost for the software, initial

installation, and required equipment is approximately $200,000.00.

This estimate includes costs for tablets and accessories for the Drivers (as some vendors

provide them and others do not) and an allowance for inflation, since the planned

purchase is not expected until 2026, when prices are anticipated to rise.

Therefore, the total funding request is for $200,000.00'

fortsmithar.gov
88
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MEMO n'5irf's#n

TO: Duane McDonald, Solid Waste Services Director

FROM: Serina Tustin, Solid Waste Services Administrative Manager

DATE: October 17,2025

SUBJECT: Proposed 2025 CIP for a new Scale House Software Program

Because the software company is based on the upper East Coast, any on-site assistance

requires additional costs for travel and labor, which are not included in the annual support

fee. While the Citys lT Department has been instrumental in helping troubleshoot many of

these issues, their ability to resolve them is limited' The ciD/s lr Department and Finance

Department both have recommended that we consider transitioning to a different

software program.

Attached is an example proposal outlining the type of program we intend to purchase. We

have not yet selected a specific vendor, as demonstrations from several companies are still

underway. As we are specifically looklng for a program that will comply of the Ci!y's Finance

Departments need when it comes to credit card processing and will also offer an online Bill

Payment option for our landfill account customers.

The estimated cost for the software, installation, and necessary equipment estimated to be

approximately $200,000.00. This estimate includes costs for the replacement of aged

equipment (external kiosk printers, internal receipt printers, and internal and external

intercoms, monitors, and speaker communication systems) as some vendors provide some

of these items and others do not. Also included is an allowance for Potential, since the

planned purchase is not expected until 2025 and prices are anticipated.

fortsmithar.gov

: Solid Warte Servicee

At the Scale House, we currently utilize a software system to process scale tickets,

payments, and invoicing. over the past several years, we have experienced an increasing

number of issues with both the software and associated hardware. Despite paying a

substantial annual support fee, we have not received adequate on-site support.

The total request therefore amounts to $200,000.00.

90



WASTEWORKS
Software for Smart Waste Management.ThatWORKS

To Clty ol Fon Slt|ith, AR
Sedna Tstin <Etustin@foJbmithsrgor>

From: Chri8 Gore

WasteWORKS Software New Customer

ProDosat#
10t17 DO25 cra59a7

Unlt Prlca Ext PricoOty DsacriPtion

Sotturr? Pticlno
I WastaWORKgSOL Site License (Ofhc. and Landtill)

lnctudes the WasIeWORKS Softvarc PackagE, which come8 comPlete with tickstirE,
billing and reporting. wastewoRKs license coveB one son er and up to l9 lvorkstationg
and sync modula.
WasteWORKS Support and Maintenance: $1875/quartor

0 Wa8IeWORK$SOL - Additional Users
1 WasteWORKS Mobilo License (customer to provide tablet, printe0

WasteWORKS Mobile Support and Maintenance: $200/quartet/device
1 WasteWORKS Auto Email Licanse (for .utomatic emailing of tickets, reports' bill3)"

Price above is $4000 for Module and $1200 tor setup time.
WastGWORKS Auto Email Support snd Maintenance: $300/qusrter (covers one user inslall)

1 WasteWORKS Drivar Licen8e Scan Site License(customer to buy/inriall scanner)
WasteWORKS Driver License Scan Softwsre Support: $'1oo/qusrtor/tite

Totrl support and M.inten.nco for wrrteWORKS 8nd rddl. modulsr: 32175/qu.dpl

6 Remote ln3tallation & Training Day
20 Remote Hourly Oata/ExporuReporl Wo (EJQort from Weighsiation and lmPort to Tyler)

Subtotal tor Softultt wlth lntialhuon tnd Tnlnin!:

H.rdwrrt Prlclne
0 TSP 700ii (s€nal)
O Digi Porls€rver TS 2 (alloil,' muliPle scales and othor pothiphs to be conneetad to nshflork)

0 SignaturB Captur. Dcvlce (per sc€le PC)
Subbt|l for lLrdwlts:

Total cort tor 6oftw.rD al|d Hardwst!:

Carollna Soflware, lnc.

Po 8or 30!17 - wllmlngton, Nc - 28405

www.sa3teorks.tom
(910) 799.5767

$ 15,950.00 t1s,950.00

95.200.00 t5,2m.m

01.m0.00 $1,000.00

$500 00
s1,950.00

s0,00
$1,950.00

$7,200.00
$4,000.00

335,300.00

$0.00

$35,300.00

$1,200.00
s200.00

$703.54
s689 00
s159 75

$0 00
$0.00
$0.00

PaSe 1of3

Date
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WASTEWORKS
Software for Smart Waste Management.That WORKS

Clty ot Fort smltt, AR
Slrln8 Turtin <stiltin@For6milhAR.gor,

From: Chris Gore

WaSteWORKS Express Kiosk

Dals Pro9os8t*
1U16t2025 C1459,l6K

unlt Prlc. Ert PricoQty Oo3criptlon

Llcoorlng e Soflwllt Su9port
1 WEIISWORKS Exprass with RFID Lrcenla
2 WaStaWORKS E)(pre83 Addilional LrcgnEe

Urrt WORKS Erprt|l wlth RFID sofhr,lr. Support b lSoolqu.tttt llc.mc
Subtohl:

Erprw l(ork Hl'dEr!
I TranscorB RFID Roader Kll with cabtr and junctio.l box

roo RFlo Tags (eco Sticke. Tag6)

0 RFID Tsgs (Bar Tags)
o (RFID Installati{)n to be contracted dir€c y wilh Gefiart (confact€d sepstately))

t Keypad with bad(lil diEplay
3 Sun Shl6ld for Ksypad
0 Proximity Card Raedsr
0 Pmximity Canls
! oigi PortsErvar TS 4 port serv€r davica (ons for esch boxxprintsts/scalss)
2 Oigi Portse er TS 2 polt sorwr devico (connsct scalas to nstwork)

3 lP lntarcom SystBm- BaaE Statlon, Controllor and Door Mounted Romob
t West€WORKS PLC Conltollcr tor Rsd/Grrcn Kioak lightr and gats

! Rel8y lor Gste
! SLlnlol. 3t ol24x24xl2 €ndoEul€
3 Electric Haator/Fsn for Endo8urB 200W (wlth Thrmo/Hygro.tat,
0 Custom shlts pc,yvd€a cosH ste€i 24x24x12 enclo3u,s

0 Eledric Fan with Filbr br Endo8ur€
o Gelvanlzsd FlangB6 for mounting (box and ftoor 0ang€) (if n6€dod)

3 Swiflg-Away Hood:4 sidod
6 SrvingFAway Hood PGt (3 br Exptess kioskr, 3 br RFID anteflBas)

3 Build Expr$s kio8t 8nd insbll components
o Modia Convertar (Fibor to Ethemet) - ST Connodor (tstminat€d by custome4

3 Cablos 8nd connoctors-lot (includes switch,wiring,tsminal6,brsakers)
3 Kiosk tick8t printer
! Pnnter Shroud
t lnsido SorialPrinter (St8, TS700)
I Shipping (h€rdware to shop from vendoB- and to iob 3it€)

t8,950.00
t4,950.00

t6.950.00
t9.900 00

116.860.00

E7.8s0.00
t25-50
$24 75

t7.6s0.00
E2,550.m

g).00

so.m'
12.195.85

t977.81

$.m
10.00

t2,s47.m
s1,378.00
s5,557.50
t3,658.C)

t315.00
16.230.E8

tl,360 m
10.00

10.00

10.00

s2.805.00
ts,'t00.00

t13,050.00
30.00

0s.28r.50
i2.382.60

3445 m
sflxr.54

0731.95
s325.87
$8@.87

s7.0s
$ang-00
$689.00

sl,8s2,s0
$,219.50

t10s.00
$2,076.96

$460.00
$1,ri6.96

9450 00
$79.50

$935.00
$850.00

$4,350. @
$265.70

$1.7@.50
5787.50
$rs5.@
$703.54

$3.500.m

ClrollnE sohwlru, lna.

PO 0or 3097 . Wlrnln$o., t{C - 2t406
w{s.waihrollscom
(910) 799.5757

Subtotsl:

Pese 1 of 3

To

587,907.88
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.IWaSteWoRKS
Software for Smart Waste Management.That WORKS

Wr!bWORKS Vkion (oot oml)
2 WasteWORKS Vision lmage Capture Soltware License (per lane)

3 waBtewoRKs Mslon c8mer8 (outdoor, varijocal, bullet camera)

Wr rliroRKg vblon Sottw.E Suppott lt $lo0qurrtodl.ne

lt|lt lhdoo .nd Tr.inlne
I R9mot6 ASEistAnCO (flat r8t€)

0 Hourly Work (Dstra Conversiory'Reports) As n€€ded

o On-sito insbllation t training
0 Meab and lodging por diem

0 Mile8ge

Totel ,or Eottw8rs, hardwar!, and inltillrtlon raslltrnc€:

11.000.00
s529.00

t2,000 00

$1,587.00

Subtot l

$1,200.00
t200.00

$2.400.00
s200.00

$o.545

t3,587.00

EIl,600.00

30.00

s0.00

30.m
i0.m

t3,800.00

991,814.88

Noies:
' Pric6 er6 in USD.

' Softrvare i8 not cu6tom.

' Pricas do not include 6ale3 tax, if any.
. PRICES ARE VALID FOR 30 DAYS.

' We will provide training for 9ll spplicable sofi\rr8ta tundions.

' Camlina Softtvara will pro/ide r6plac6menb br 8rry'daed on anival' hatdwaE,
. xiosk i3 ass€mbty of componenl hardwar€: Al hardurero wsnanliEs are Ptovid€d by ths manuladurEf.

'WadeWORKS Expr€ss rsquires locsl network access lio a computer thst @erates the Express sottwaro 6€38ion.

Klo.k ounung .nd Wrlng
We will provide drswings snd specs lor kiosk mounling.

Carolina Sofiivere racommsnds havino a replscement ksypad and prirtsr on herd.

Curtomar (or oth.r contr.ctot (rcllc companyrsl.ctrlcl.nlt to pmvld. tor moununCfixlrljlg ot
kl6k+ lncludlng mountlng rnd wlrlng of .rLmal hom tPakar.
Cu.tomor to provld€ ptoLclirt bollatt 3 to prottct klork'
Cusomor or conf6dor iE r€sponsible lor r€leding appropriato mounting locstion.

Slte Blody should b€ conduc,ted for preciso plac€msrt bessd on rvorsge vohldo holght of mrin automation popuhlion

The bllowing i3 stsndard conn€ctivity for WesteWORKS ExF€3t:
Th€ custom€r thould povldo 6lsclrlc€lto box and notwofk connodlv.ty to ha dsliBd mounlin0 ar6a

- Eladrical (oadt |a,€) 20 Amdl2OV S8rvica to por'€r connodixr. See insida ot doot lor connaction diagram.

- Swltcrr/Modia corwert r provided with WaEbWORKS Express €ndo6ura. ClElomer b Provide terminatiofl8.

Lrno Conrol rnd vlrlon NoE
customor or othef responsible br inEtalllng and mounting gates(if arry) and pofl€f/wlting tu gate equipmant.

Customer or olher rosponsibls ior running gate wlres and making connections to kiosk'

WastsWORKS M6ion iB lnlsndsd as a WasteWORKS erhancrmenl. Carolina Sofuvare does not wanant thet evory

tran8aciion will ba accompgnied with ono or mofs stored Mdon pidures and does not wsnant thst th€ photo

captured provides detBilod images of e\rery ddver or license plale

carollne Soft*.rE, ln..
FO Bor 3097 - wllrnlngton, NC - 2r4S
w\rw.t ltteworls,com
(910) 799.6157

P.ge 2 of 3

Subtotal:
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MEMORANDUM

1E

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Ken Savage, Transit Director
DATE: October 16, 2025
SUBJECT: Transit Asset Management Plan 2025 Revision

 
 
 
 

SUMMARY
Enclosed is the revised Transit Asset Management Plan (TAM) for 2025.  The Federal Transit
Administration requires the adoption of TAM plan targets each year as a condition of grant
funding. The plan includes an investment and maintenance strategy relating to revenue
vehicle assets, transit facilities and non-revenue vehicles and equipment greater than
$50,000.

The plan also provides an outline of how the department will assess, monitor and report the
physical condition of assets used in the operations of public transportation.  Measurements
such as age, condition and mileage are used to score the overall evaluation of each asset to
ensure it remains in a state of good repair.

TAM plans address investments over a five (5) year period.  The department's buses travel
approximately 450,000 total revenue miles per year.  The plan's cumulative approach provides
staff with a more defined method of determining asset replacements or repairs.  The executive
summary outlines approximately $9.5 million dollars in asset investments over the next five (5)
years with a local impact of roughly $1.6 million dollars after grant reimbursements are
applied.  Also enclosed, is a summary of active grants totaling in excess of 8.7 million in
federal funds that are available to-date.  The transit department receives an annual
apportionment of approximately $2.5 million per year to address operations and capital needs.

The current overall condition of the department's vehicles, equipment and facilities meets or
exceeds the minimum standards established by the Federal Transit Administration.  While the
transit department is pleased to be in compliance according to federal standards, it is
important to continue investing in infrastructure so as not to fall below normal operational
standards.

Please contact me for questions or additional information relating to this matter.

Board of Directors Staff Report October 28, 2025
94



ATTACHMENTS
1. Grant_Statuses_10-13-25-_TAM_Plan 1.pdf
2. 2025 TAM Plan.pdf

Board of Directors Staff Report October 28, 2025
95

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3694536/Grant_Statuses_10-13-25-_TAM_Plan_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3677901/2025_TAM_Plan.pdf


AVAILABLE GRANTS: Section Available Funds

(2025 Apportionment) 5307 $2,531,688

AR-2025-020-01 (2024 Apportionment) 5307 1,175,535

AR-2023-013 5307 1,152,906 

AR-2022-003 (Phase II South 28th Street)

     Waiting on Mickle-Griffin - Const Cost & Schedule (J. Holmes)

5307 1,356,111 

AR 2021-001 5307 276,617 

AR-2019-014 (Phase I South 28th Steet) 5307 726,684 

AR-2019-011 (Phase I South 28th Street) 5339 935,507 

AR-2025-009 (FY22-FY24) 5339 5339 603,972 

TOTAL FEDERAL FUNDS AVAILABLE 8,759,020 

FTA GRANT STATUS

10/13/2025
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From: Catsavis, Christina
To: Gard, Sherri
Subject: Proposed ordinance
Date: Friday, October 24, 2025 3:16:54 PM
Attachments: Major_Capital_Project_Review_Ordinance.pdf

Sincerely,
Christina Catsavis
City Director, Position 5 — Fort Smith, Arkansas
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CITY OF FORT SMITH, ARKANSAS


Policy Summary: Major Capital Project Review Ordinance


Purpose


To prevent rushed decisions on expensive or long-term city projects and to ensure transparency,
fiscal responsibility, and public trust in how Fort Smith allocates taxpayer dollars.


Background


Recent experience with the Parrot Island water slide expansion revealed serious flaws in the city’s
review process. The project advanced to a vote without a prior study session, minimal cost
verification, and limited public discussion — leading to significant budget overruns. This ordinance
creates a clear process so that no major capital expenditure can move forward without adequate
scrutiny and time for informed decision-making.


Key Provisions


1. Study Session Requirement — Any capital project estimated at $500,000 or more, or one that
significantly impacts debt or recurring operational costs, must first be presented at a public study
session before it can be placed on a voting agenda.
2. Mandatory Waiting Period — There must be at least a seven (7) calendar-day gap between the
date of the study session presentation and any formal vote to approve the project.
3. Required Presentation Materials — Staff must provide scope, cost estimates, funding sources,
operational impacts, and alternatives considered.
4. Limited Emergency Exception — Only for true emergencies threatening public health or safety,
certified by the City Administrator and approved by two-thirds of the Board.
5. Accountability & Oversight — The Internal Auditor will conduct an annual compliance review and
report findings to the Audit Advisory Committee and the Board.


Intended Impact


This ordinance strengthens good governance by:
• Preventing rushed or politically pressured spending
• Encouraging thoughtful public discussion
• Protecting taxpayers from “too good to be true” deals
• Building confidence that every major investment is thoroughly vetted







ORDINANCE NO. ________


AN ORDINANCE ESTABLISHING REQUIREMENTS FOR BOARD STUDY SESSION REVIEW OF
MAJOR CAPITAL PROJECTS PRIOR TO CONSIDERATION FOR APPROVAL, AND FOR OTHER
PURPOSES


WHEREAS, the Board of Directors of the City of Fort Smith recognizes the importance of
transparency, fiscal responsibility, and public accountability in the review and approval of large capital
projects;


WHEREAS, the Board finds that certain projects in recent years have proceeded to a vote without
adequate public discussion, comparative analysis, or cost verification, resulting in budget overruns
and public concern;


WHEREAS, it is the intent of the Board to ensure that all major capital expenditures are presented
and discussed in a public study session prior to formal consideration by the Board, allowing sufficient
time for questions, analysis, and community input;


NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS:


Section 1. Definitions. 'Major Capital Project' means any new project, improvement, or acquisition
with an estimated total cost of $500,000 or more, or which materially impacts the City’s long-term
debt, recurring operational costs, or contractual obligations exceeding one fiscal year. 'Study Session'
means a publicly noticed meeting of the Board of Directors held for discussion without a formal vote.
'Emergency' means a condition posing an immediate threat to public health, safety, or property
requiring urgent action, as determined by the City Administrator and approved by a two-thirds (2/3)
vote of the Board of Directors.


Section 2. Study Session Requirement and Waiting Period. No ordinance, resolution, or motion
authorizing funding, appropriation, or execution of a contract for a Major Capital Project shall be
placed on a regular or special meeting agenda for Board consideration until the project has first been
presented and discussed in at least one publicly noticed study session. No vote shall occur less than
seven (7) calendar days after the date of such study session. The City Clerk shall certify compliance
with this requirement prior to scheduling the item for a vote.


Section 3. Required Presentation Materials. Each presentation shall include the project scope and
justification, cost estimates, funding sources, operational impacts, and alternatives considered.


Section 4. Exceptions. The requirements of this ordinance may be waived only in the event of a
bona fide emergency, as defined above. Any waiver shall be documented in the minutes with written
justification provided by the City Administrator and attached to the official record.


Section 5. Oversight and Reporting. The Internal Auditor shall annually review compliance with this
ordinance and report findings to the Audit Advisory Committee and the Board of Directors.


Section 6. Effective Date. This ordinance shall take effect immediately upon passage and approval
and shall apply to all capital projects proposed thereafter.







PASSED AND APPROVED THIS ___ DAY OF __________, 2025.


APPROVED:
_________________________
Mayor


ATTEST:
_________________________
City Clerk







CITY OF FORT SMITH, ARKANSAS

Policy Summary: Major Capital Project Review Ordinance

Purpose

To prevent rushed decisions on expensive or long-term city projects and to ensure transparency,
fiscal responsibility, and public trust in how Fort Smith allocates taxpayer dollars.

Background

Recent experience with the Parrot Island water slide expansion revealed serious flaws in the city’s
review process. The project advanced to a vote without a prior study session, minimal cost
verification, and limited public discussion — leading to significant budget overruns. This ordinance
creates a clear process so that no major capital expenditure can move forward without adequate
scrutiny and time for informed decision-making.

Key Provisions

1. Study Session Requirement — Any capital project estimated at $500,000 or more, or one that
significantly impacts debt or recurring operational costs, must first be presented at a public study
session before it can be placed on a voting agenda.
2. Mandatory Waiting Period — There must be at least a seven (7) calendar-day gap between the
date of the study session presentation and any formal vote to approve the project.
3. Required Presentation Materials — Staff must provide scope, cost estimates, funding sources,
operational impacts, and alternatives considered.
4. Limited Emergency Exception — Only for true emergencies threatening public health or safety,
certified by the City Administrator and approved by two-thirds of the Board.
5. Accountability & Oversight — The Internal Auditor will conduct an annual compliance review and
report findings to the Audit Advisory Committee and the Board.

Intended Impact

This ordinance strengthens good governance by:
• Preventing rushed or politically pressured spending
• Encouraging thoughtful public discussion
• Protecting taxpayers from “too good to be true” deals
• Building confidence that every major investment is thoroughly vetted
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ORDINANCE NO. ________

AN ORDINANCE ESTABLISHING REQUIREMENTS FOR BOARD STUDY SESSION REVIEW OF
MAJOR CAPITAL PROJECTS PRIOR TO CONSIDERATION FOR APPROVAL, AND FOR OTHER
PURPOSES

WHEREAS, the Board of Directors of the City of Fort Smith recognizes the importance of
transparency, fiscal responsibility, and public accountability in the review and approval of large capital
projects;

WHEREAS, the Board finds that certain projects in recent years have proceeded to a vote without
adequate public discussion, comparative analysis, or cost verification, resulting in budget overruns
and public concern;

WHEREAS, it is the intent of the Board to ensure that all major capital expenditures are presented
and discussed in a public study session prior to formal consideration by the Board, allowing sufficient
time for questions, analysis, and community input;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS:

Section 1. Definitions. 'Major Capital Project' means any new project, improvement, or acquisition
with an estimated total cost of $500,000 or more, or which materially impacts the City’s long-term
debt, recurring operational costs, or contractual obligations exceeding one fiscal year. 'Study Session'
means a publicly noticed meeting of the Board of Directors held for discussion without a formal vote.
'Emergency' means a condition posing an immediate threat to public health, safety, or property
requiring urgent action, as determined by the City Administrator and approved by a two-thirds (2/3)
vote of the Board of Directors.

Section 2. Study Session Requirement and Waiting Period. No ordinance, resolution, or motion
authorizing funding, appropriation, or execution of a contract for a Major Capital Project shall be
placed on a regular or special meeting agenda for Board consideration until the project has first been
presented and discussed in at least one publicly noticed study session. No vote shall occur less than
seven (7) calendar days after the date of such study session. The City Clerk shall certify compliance
with this requirement prior to scheduling the item for a vote.

Section 3. Required Presentation Materials. Each presentation shall include the project scope and
justification, cost estimates, funding sources, operational impacts, and alternatives considered.

Section 4. Exceptions. The requirements of this ordinance may be waived only in the event of a
bona fide emergency, as defined above. Any waiver shall be documented in the minutes with written
justification provided by the City Administrator and attached to the official record.

Section 5. Oversight and Reporting. The Internal Auditor shall annually review compliance with this
ordinance and report findings to the Audit Advisory Committee and the Board of Directors.

Section 6. Effective Date. This ordinance shall take effect immediately upon passage and approval
and shall apply to all capital projects proposed thereafter.
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PASSED AND APPROVED THIS ___ DAY OF __________, 2025.

APPROVED:
_________________________
Mayor

ATTEST:
_________________________
City Clerk
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City of Fort Smith - Director Request to Add Item to the October 28, 2025 Study Session 
Agenda 
Fort Smith, Arkansas sent this bulletin at 10/24/2025 04:50 PM CDT 

Director Request to Add Item to the 
October 28, 2025 Study Session Agenda 

MEDIA NOTIFICATION 
October 24, 2025 

At approximately 3:17 p.m., Director Christina Catsavis contacted the City Clerk's 
OƯice and requested an additional item be added to the October 28, 2025 study 
session agenda, the item being as follows:  

 Discuss proposed ordinance establishing requirements for Board study 
session review of major capital projects prior to consideration for approval, 
and for other purposes  (projects with an estimated total cost of $500,000 
or more)  

Placement of the item on the agenda requires the concurrence of four (4) directors; 
therefore, all remaining members of Board were contacted with several voicemails 
required. Ultimately, Directors Andre' Good, Lee Kemp, and Kevin Settle concurred 
with the request. Director Jarred Rego did not concur citing such was solely due to 
his unavailability to be in attendance at the subject study session. 

Although concurrence was already attained, Directors George Catsavis and Neal 
Martin contacted the City Clerk's OƯice and also concurred with the request. 

Due to the noted concurrence, the above item will be added to the October 28, 
2025 study session agenda.  

A Revised Agenda Board Packet for the October 28, 2025 study session to include 
the above referenced additional item will be uploaded to the City of Fort Smith 
website as soon as possible. Once completed, notice of same will be provided in 
like manner.  

Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov 

Powered by 
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